ENFORCEMENT TECHNOLOGY, INC.

28 Hammond, Suite C
Irvine, CA 92618
(949) 707-3832

(949) 707-3826 Fax
Ifrench @ autocite.com

January 27, 2004

Linda Wilson

Purchasing Division

City of Fort Lauderdale
100 N. Andrews Avenue
Room 619 '

Fort Lauderdale, FL 33301

Re: AutoCOLLECT Processing

Dear Ms. Wilson:

Pursuant to your email request dated January 15, 2004 this letter will serve as
our notification to the City of Fort Lauderdale of our relationship with our
Collection Agency partner, Professional Account Management LLC (PAM).

We call this collection service AutoCOLLECT. Working closely with PAM allows
us to expand our existing capabilities of collecting outstanding citations for your
out-of-state plates to the production and mailing of collection notices. Our
partner provides skip tracing to obtain current telephone numbers and then
telephone customer services. They receive calls and call debtors, to affect the
collection of delinquent citations. These services may also include, at your
written direction, referral of information on delinquent citations to the major Credit
Reporting Agencies and legal collection actions. :

Please find enclosed a copy of our agreement with PAM in regards to your
account and all the insurance requirements that you requested of this sub-
contractor. '

As always, if you have any questions please do not hesitate to let me know.

Sincergly,

President Operations

Enclosures

Excellence through Engineering
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THIS AGREEMENT is mad_c._qp the 1% day of August » in the year 2094, between Enforcement Technology,
Inc. (“Creditor) forthe  City of Tar Lavderdare Professional Account Management LY.C (“Agency™)
: M
WITNESSETH

WHEREAS, Creditor desires Agency to undertake the collection of Creditor’s accounts and other evidences of indebtedness

from time to time (hereinafter collectively referred 1o as “Debt(s)™), in the manner and under the terms and conditions
hereinafter get forth.

L1 Authority to Collect, Creditor hereby authorizes Agency to use any legal means to collect the Debts placed with
Agency by Creditor.

1.2 Ownership of Debts, The Creditor sha) maintain ownership of all debts placed with Agency for collection under this
I ma

Agreement. Credito intains legal rights and title 1o these accounts unless other arrangements are made in writing between
the Parties,

1.5 Methods of Debt Col!ectipn. Agcency shall uss only ordinary and reasonable collection efforts as permitted by law and
shall comply at all times with the Fair Debt Coliection Practices Act (FDCPA); the Fair Credit Reporting Avt (FCRA) and ali
other applicable state, federal and local Taws and Tegulations.

1.7 Contingency Fee, The cost of the collection services described in this Agreernent shall be based upon a contingency
fee. A Debt placed for collection with Agency shall be subject to a collection fee of % of the unpaid balance.

1.8 Term of Agreement. This Agreement sha) become effective upon exscution by both parties and shal} Temain in effecy
until terminated,

IN WITNESS WH_EREOF, the parties have exeéutc;l this Agrcemcnf as of the day first written above.

ENFORCEMENT TECHNOLOGY, ING

.‘b}i /‘ .\\ - — T ———
Gary E. Ward. Pn b.
Its- Fresident and CES
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Dewvndg., “LRIFIVAIER UF LIABILITY lNSURANCE mgggcﬁﬂ , :ALE:;":’;W@ !,

PRODUCER
Koehler Insurance Ageney, Ine.
W62 N5B82 Washington Ava.

PO Box 7

Cedarburg WI 53012-0007

THIS CERTIFICATE 18 1S3UED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE lNMC #

Phone: 262-37%-2000 Fax:FAYX 377-5571
INSURED SVRERA  Cincinnati Insuranee Company 10677
Professional Aceount NSURERE:  Rdmizal Insurance Cempany
%23g§maﬁg, ch' STE 350 INSURER €:
#iTwavkee Wi 25304 INSURER D;
| INSURER E;
COVERAGES

THE POLICIES OF INSURANGE LISTED BE

Jrei e

LOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD INDICATED, NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY COMTRAGT QR.OTHER DOGRMENLWITH RESPECT TQ WMIGH THIS CERTIFICATE-MAY BE9SVER-OR

MAY PERTAIN, THE INSURANCE AFFCRDED BY THE PDLICIES DESCRISED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGOAEGATE LIMITS SHOWN MAY HAYE BEEN REDUCED BY PAID CLAMS,

GEN'L AGGREGATE LINIT APPLIES PER;

poucy [ 158%™ oc

TYPE OF INSURANCE [ POLICY NUMBER '::T#?:’Wm DATE (MM/DDIYY) LTS
OENERAL UABILITY EACH OCCURRENGE 51,000,000
COMMERCIAL GENERAL LWBILITY | CPPO705857 11/18/03 | 11/18/04 |Premecs ronrer {Es oourence) | 500,000
CLAIMS MADE @ OCouUR MED EXP Ay one pereon) | § 10,000

PERSONAL 8 AOVINIURY |5 1,004, 000
GENERAL AGGREGATE $ Unlimited
PRODUCTS - COMPAOR AGA |5 2, 000:, 000

AUTOMDBILE LI4BILITY COMBINED SINGLE LIMIT $£1,000,000
A ANY AUTO CPRPOT05957 11/18/03 | 11/18/04 | (Eseciceny reET
ALL OWNED AUTDS BODILY #IURY s i
$CHEDULED AUTGS (P parean)
HIRED AUTOS BODILY INJURY s u
NON.OWNED AUTOS {Par aczident) )
PROPERTY DAMAGE 3 *
{Per aetident) .
GARAGE LIADILITY AUTO ONLY - EAACCIDENT | §
ANY AUTD OTHER THAN EAACC | &
AUTO ONLY: AGG | § ,
EXCESS/UMBRELLA LIABILITY EACH OGCURRENCE $5,000,000
A OCCUR CLAMS MaDE | CCC4453048 11/18/03 11/18/04 | acerEqaTE 5,000,000
. -
L R
CEDUCTIBLE ¢ X
RETEMTION  § e ¥
WORKERS COMPENSATION AND TroRv s puag "
EMPLOYERE' LIABILTY : ToRYUMTs | | e ¥
ANY PROPRIETOR/PARTNERIEXECUTIVE €L, EACH ACCIDENT g 5,
OFFCER/MEMBER EXCLUDED? . EL DISEASE - B8, EMPLDYEEI 5 ;
¥ dascribe ynder
Sgﬁim PROVISIONS palow E.L. DNSEASE - POLICY LIMIT [ 3 .
OTHER ) .
B | Professional Liab AO3PL17443 05/01/03 | 05/01/04) Pa. Claim 1 ,000,000

DESCRIPTION OF DPERATIONS / LOCATMIONE s VEHICLE
Frofessional Limbility
PXOCESSing service.

Blanket Additicnal Ingured Endorsement GA 472 Includes: The City of Fort
Lauderdale as listed below.

8 1 EXCLUSIONG ADDED BY ENDORSEMENT / SPECIAL PROVISIONS
Business covered is a collection agency with citition

CERTIFICATE HOLDER

CANCELLATION

CITYFOR

Aity of Fort Lauderdala
Purchasing Division

Fort Lauderdale FIL

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE Wé'EKPIMTION
OATE THEREOF, THE 135UING INSURER Wil.L, ENDEAVOR TO MAIL ;2__ DAY‘:S WRITTEN
NOTICE YO THE CERTIHCATE HOLDER NAMED TQ THE LEFT, BUT FAILURE YO DO S0 SHALL
IMPQIE NO OBLIGATION OR LIABILITY OF ANY WIND UPON THE INSURER, ITS AGENTS OR,

REPRESENTATIVES.

AUTHORIZES REPRESEN‘I’A?/
Chad Koehlar QUML A‘)\j

ACORD 26 (2001108)

- © ACORD CORPORATION 1988



ACORD. CERTIFICATE OF LIABILITY INSURANCE

DATE[I!MEYWY}
OPID D
8 3 01/14/04 |

PRODUCER
The I3IS% Group, Ltd,

THIS CERTIFI
ONLY AND ¢

CATE IS ISSUED A8 A MATTER OF INFORMATION
ONPERZ NO RIGHTS UPON THE CERTIFICATE

MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED

POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE SEEN REQUCED BY PAID CLAIMS,

David G. Zellmer HOLDER. THI8 CERTIFICATE DOES NOT AMEND, EXTEND OR
1812 Artajus Parkway, Ste 302 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW
Lidertyville IL 60048
FPhone: 847-367-7410 Fax:847-367-7416 INSURERS APPORDING COVERAGE NAIC #
INSuRco NSURERA:  Waugau Insursnce Co iea | e
INSURER B:
Syneyr L...C, ™
by A, eivgratad, pres e
Chicago IL 60601 < ¢ Ste. DSURER O: -
INSURER E;
COVERAGES
THE POLICIES OF INBURANGE LISTED BELOW HAVE BEEN ISGUBD TO THE INSURED NAMED ADOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
AN REQURGMENY, TERM DR CONDITION OF ANY CONTRACT OR OTHGR DOCUMENT WITH RESPECT TO WOH THIZ CERTIFICATE MAY BE ISSUED OR

HEREIN 18 SURJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUGH

o .

TR s (NSURANCE POLICY NUMBER Gt A el LTS

SENERAL LIABILITY _rs;.cn OGCURRBNCE 5
AMAGE TORERTED
COMMERCIAL GENERAL LIABILITY PREMISES (Es oecyronce) $ .
CLAMS MADE OCCUR MED eXP (Ary ono parson) | §
__ | FERSONAL & 4pv WJURY | §
GRNERAL AGGREGATE ) ]
GENL AGGMREGATE LIMIT APPLIGE PER. PRODUCTS.~ COMPIOP AGG | £
FRQs
| roey [ ) A& ! Loc
AUTOMOBILE LIABILITY COMBINED SINGLE LMIT | o
ANY HTO | (e Beciden)
ALL CVNED AUTOS BODILY 1NyURY .
SCHEDULED AUTGS [Per parsor)
HIRED AUTOS BODILY INJURY s
NON-OWNED AUT0S (Fer acoldenly
PROPEATY DAMAGE s
[Par pccigent)
GARAGE LIABILITY. ALTO ONLY - EA ACCIDENT | 5
ANY AUTO OTHER THAN EAAcC |3
AUTO ONLY: AGG | &
EXCESSAMBRELLA LIASILYY RACH OCCURRENCE 5
occuk | ] cLamgmaoe AGGREGATE s
A s
DEDUCTIBLE 3
RETENTION : N
WORKERS GOMPENIATION AND X [0y oans | [ ox
m!

A | oy POPRETORPARINEREECUTVE | WCO 291506587234 01/01/04 | ©01/01/05 |EL cacdaccioenr 51,000,000,
ngcen_memesa et . ki DISEASE - GaBMPLOYEE 5 1,000, (00,
e e boiow %L DISEASE - FOLICY LIWIT | 8 11,000,€00.
OTRER '

DESCRIFTION OF OPERATIONS / LOGATIGNS 1 VERICLES T BXGLUSIONS ADDED 57 ENDOASENENT | 57 EOALFROVETS

Alternate Bmployer Endorsement: Prafessienal Account Management, LLC.;
Voluntary Compensation Endorsement; All States Bndoraement

CERTIPICATE HOLDER

CANCELLATION

PROFELS

.

Professional Account Mgt, LLC.
Mr. Daryl Tonn, Viece Pres.
2040 W. Wisgonsin Avenue
Milwaukee WI 53232

SHOULD ANY OF THE APOVE DESCRIBED POLICTES BE CANCELLED REFORE THE BX 'wmovul
DATE THEREBOF, THE 1SSUING INSURER WILL ENOSAVER TC MAIL 3_Q_* DAYS W ITTEN
N TO THE GERTIFICATE ROLDER NAMED TO Trie LEFT, BUT FAILURE TO DO SC AMALL
IMPOSY NG OBLIGATION OR LIABILITY OF ANY KIND LIPON THE INSURER, IT$ AGENTS OR

REPRESENTAZUES. | 7 TN ‘
Y# W

| ACORD 25 (2001108%x4(4 _ 93 /_ 570/ é

A RO
) O % ACORD CORPORATICIN 1688

TOTAL P.0O1
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FORT EAUDERDALE

July 2, 2003

Gary E. Ward, Ph.D.
Enforcement Technology, Inc.
28 Hammond-Suite C

Irvine, CA 92618

Dear Gary:

Itis our intention to forward electronic files of all citations issued by the City of Fort Lauderdale, to
vehicies with out-of-state tags, for processing and collection by Enforcement Technology, Inc.
(ETEC) including current and delinquent citations on a trial basis for not longer than one year.
Based on conversations with Linda French and others, this letter is intended to set out our
understanding of how the processes will work between ETEC and the City.

As consideration for ETEC's processing and collection efforts, the City of Fort Lauderdale will pay
ETEC 30% of all collections for citations referred to ETEC, including citation fines and late
payment penalties imposed on the referred citations, except those collected by Broward County
as a result of the appeal process or ‘booting’ of the vehicle by the City. No other fees or charges
related to this collection process or payments to the City will be charged to or paid by the City.

Because the City's ordinances require that we provide due process to our customers, it Is
understood that ETEC will provide the following according to the timeframes shown below. The
timing of these activities is critical to the City because of those due process requirements and it is
understood that the Parking Division will not be able to continue referring the out-of-state tag
citations to ETEC if ETEC fails to send the Courtesy Notice and Late Notice to our customers or
send payment files back to us according to this schedule.

Please note that the City has recently changed the due dates for payments of parking citations.

The timeline is now: _

» Payment of the base fine is due 20 business days after issue (excludes
weekends and holidays)

» The first penalty of $10.00 is imposed on the evening of the 21st business day
after issue.

» The second penalty of $10.00 is imposed on the evening of the 36th business
day after issue. .

» There are no further penalties for non-payment or partial payment.

Processes and Timeline
. The City will forward an electronic referral file of all new, unpaid, out-of-
state-tag citations entered to AutoProcess on the 3rd day after issue (excluding
Georgia, Hawaii, Kansas, and New Hampshire since you are unable to get ownership
information from those states).

. The City will also forward an electronic 'refresh’ file of all changes made
to those citations on a daily basis (including voids, dismissals, payments posted,etc).

. ETEC will request registered owner (R/Q) information from the various
states, as soon as possible but not later than 5 business days after receipt of the new
citation file. It is our understanding that ETEC will post the R/O response file within
24 hours of receipt of the fila(s) from each state.



. ETEC will print and mail the Courtesy Notice for all unpaid citations no
later than 5 business days after the R/O information has been recsived.

) Because of the interlocal agreement with Broward County regarding their
handling of appeals, customers who contact ETEC directly for an appeal are to be
told they MUST call this office to do so within the timeframe stated in the letter. We
have a very tight timetable under which the Broward County Clerk of Courts will
accapt appeals.

. if ETEC uses due diligence and requests R/O information timely but the
R/O information for a citation is not recsived prior to the 30" day after the citation
issue date, ETI will not be required to mail the Courtesy Notice for that citation.

. ETEC will print and mail the Late Notice for ail unpaid or partially paid
citations on the 36th business day after issuance or as soon thereafter as the R/O
information is received. (The Parking Division has sent a copy of the Courtesy Notice
and Late Notice to Linda French for mirroring in your system. Please be sure the
notices sent to out-of-state customers are the same as those we send to our Florida
customers other than the ETEC name and address for response)

. ETEC will direct that all payments for referred citations are to be mailed
by customers to ETEC at an address specified by ETEC.

. Any payments received by the City directly from customers (or through
our lockbox service) for citations referred to ETEC will be posted as usual and those
payments will be included in the refresh files exported to ETEC.

. All payments received will be processed the same day they are received
and a payment file and printable detail report will be electronically forwarded to the
City no later than the following day (the printed detail report may be faxed if this is
easier for you). This process and timing is critical to the City because we post late
payment penalties daily and a payment posted more than 24 hours after receipt may
cause late penalties to be applied in error. We do not have the manpower to check
every payment transaction to make sure penalties are not posted in etror or to
reverse penalties imposed incorrectly. It is important to the integrity of our data that
account balances are accurate and late posting of payments could cause a vehicle to
be booted in error, exposing the City to unnecessary liability.

. The payment file from ETEC must be in a format that can be directly
imported to our AutoProcess system and must be for the gross amount collected
(before the ETEC collection fee is deducted) so that the full amount of the payment
collected is posted to the customer acecount.

. ETEC will deposit each day's gross receipts to the City of Fort
Lauderdale Parking Division account at Bank of America. The electronic payment file
must match the deposit amount for accounting purposes.

. ETEC will invoice the City of Fort Lauderdale Parking Division monthly
for the 30% collection fee and the City will issue payment within 10 business days of
receipt of an approved invoice.

. On the 90th day after issuance, unpaid citations are referred to a
collection agency. For out-of-state owners, the coilection agency will be ETEC and
ETEC will follow its standard collection processes and payment will be deposited to
the City's account monthly and the slectronic payment file forwarded the same day.

Please contact Sherri Adams to work out any system changes that ETEC may need to make to
our AutoProcess system to allow file exports and imports, etc. It is our understanding that the
changes made for this process will be for ETEC's benefit and convenience to facilitate this
process and will not be charged to the City.

2



If you are in agreement with this letter of understanding, we will be happy to begin this out-of-
State-tag processing as soon as possible and will be happy to work with ETEC to work out the
logistics of start up at your earliest convenience. If you have any questions please contact me at
(954) 828-3792.  The financial details of the process can be worked out with Darlene Pfeifer
(854) 828-3775 and the technical details with Sherri Adams (954) 828-5131.

We look forward to working with you to achieve this mutual goal.
Sincerely,

John F, Hoelzle
Assistant Parking Services Division Manager

C: Doug Gottshall
Darlene Pfeiffer
Leigh Plotts
Sherri Adams

Accepted by:_
ary E. Ward-Ph.D.

Prasi n

Accepted by; m Date: g/'o [ I/O e

Ctty of Fort Mubdrdale



ENFORCEMENT TECHNOLOGY, inc.,

4129 Aveniga De La Plata
Oceanside, CA 92056
(760) 945-9893 « Fax (760) 945-5815

January 15, 2003

City of Fort Lauderdale
Attn: Douglas Gottshall
Administrative Services
290 NE 3" Ave

Fort Lauderdale, FL 33301

Dear Mr. Douglas Gottshall:

It is rapidly approaching that time of Year to renew your maintenance agreement covering
your AutoPROCESS Maintenance.

Enclosed is a copy of the AutoPROCESS Software User License Agreement and the
AutoPROCESS Maintenance Agreement. The last page (page 4) of the Maintenance
Agreement details the cost and coverage for the upcoming year's maintenance for each
individual agency.

Please endorse and retum one copy of each agreement along with your check and/or
Purchase Order to €nsure your continued coverage. Please make check payable to
Enforcement Technology, Inc. and send to;
Enforcement Technology, Inc.
Engineering Division
4129 Avenida De La Plata
' Oceanside, CA 92056

AutoPROCESS Maintenance Agreement shall be signed and initialed for each revision
by the Maintenance Contracts Administrator for the Engineering Director.

Sincerely,
bty A/”,Zf/
Emily Woodring

Maintenance Contracts Administrator
Approved by Steven D. Borso, Engineering Director

Exceltence through Enginaering



ENFORCEMENT TECHNOLOGY, INC. Iy
[

4129 Avenida De La Plata
Oceanside, CA 92056 -
(760) 945-9893 « Fax {(760) 945-5815

AutoPROCESS SOFTWARE USER LICENSE AGREEMENT
Rev A

The AutoPROCESS software mstalled on the Server and/or PC systems are proprietary products of
Enforcement Technology, Inc., (ETEC) and protected under United States copyright laws. Therefore you
must treat this software product accordingly.

Any misuse, tampering or attempt to copy the software, or any other reason not specifically authorized _
by ETEC, will violate and void this agreement.’

ETEC is not and cannot be responsible for the installation, maintenance or any type of support
for the MS WINDOWS Operating Systems, ORACLE Data Base Server software or any other third
party software or hardware.

ETEC shall not m any case be liable for special, incidental, consequential, indirect or direct costs,
including but not limited to, those incurred as a resylt of loss of profits or revenue, loss of use of any
computer program, loss of data, costs for recreating data, the costs of any substitute programs or for other

City or Agency Representative: Enforcement Technol(tgy, Inc.:
_rdy. [Ipdey
Name: | | Name: Steven D. Borso
Title: Title: Engineering Director
Date: Date:
Page 1 of 2

Excellence through Engineering



ENFORCEMENT TECHNOLOGY, InC.

4129 Aveniga De La Plata
Oceanside, CA 82056
(760) 945-9893 » Fax {760) 845-5815

AutoPROCESS MAINTENANCE AGREEMENT
Rev A

Enforcement Technology, Inc. (ETEC) offers a unique Maintenance Agreement, beyond the one-
year warranty period, with every AutoPROCESS System purchased. This agreement is offered as an

This agreement provides the following features.

1.Unlimited telephone customer support. You may call anytime during our normal business hours and
speak with one of our technical representatives

Page 2 of 2

Excellence through Engineering



ENFORCEMENT TECHNOLOGY, INC.

4129 Avenida De La Plata ]
Oceanside, CA 92056 I
(760) 945-9893 « Fax (760) 945-5615

AutoPROCESS MAINTENANCE AGREEMENT
Rev A

5. EXCLUSIONS. The original warranty, this maintenance agreement and any other annual maintenance
agreement shall become mvalid if the product software is or has been abused, misused or altered. Remote
access to the AutoPROCESS Server must be available to Enforcement Technology technical staff in order
for the warranty or maintenance agreement to be valid. Response under this warranty will be via the
modem or the Intemet. If the problem cannot be resolved by remote access, the nature of the problem will
be documented and solutions presented in writing for customer approval. If our diagnosis of a malfunction
of the system indicates the problem is caused by hardware or software not under our warranty or

- maitenance agreements, such as, but not limited to, the customer hardware which may be running our
system or other hardware or software of the customer’s operating on the same system as our software, the
customer will be billed at our current hourly rate for our time, plus materials, for our diagnosis and
investigation of the malfunction. ETEC is not and cannot be responsible for the installation,
maintenance or any type of support for the MS WINDOWS Operating Systems, ORACLE Data
Base Server or other third party software or hardware.

If the Warranty or any Annual Maintenance Agreement on the AutoPROCESS software has expired,
an additional checkout fee will be charged before we will offer a new service contract,

6. NORMAL USAGE. The customer agrees not to alter the System components in any manner and
also agrees to operate them under normal working conditions '

This maintenance agreement is the yearly maintenance contract which is being offered to you as a
continuation of the original one-year warranty which was included as part of the purchase price. It can be
extended each year, or renewed, for a small additional cost, and the execution of a new maintenance
agreement each year. The attached schedule shows the coverage period and the cost of this agreement for
the coming 12-month period. To avoid repair cost and keep your system under maintenance protection,
please include your check for the indicated amount and execute this maintenance agreement by signing and
returning a copy with your check.

City or Agency Representative: Enforcement Technology, Inc.:

Loy | iy
Name: Name: Steven D. Borso
Title: Title: Engineering Director
Date: Date:
Page 3 of 3

Excellence through Engineering



Enforcement Technology, Inc.
4129 Avenida De La Platsa

Oceanside, CA.
Phone (760) 945-9893
INVOICE
Date 01/16/03
Due Date: 02/15/03
227
City of Fort Lauderdale
Attn: Douglas Gottshall
Administrative Services
290 NE 3rd Ave
Ft Lauderdale FL 33301
Via FOR Terms
UsS Mail Qceanside 0/ 0/ N30
Description Ordered
Item Number Measgure
AUtLOPROCESS Software System
AutoPROCESS Sftwr Maintenance 1.0

Period Covered By Maintenance Agreement
February 1, 2003 to January 31, 2004

Thank you for choosing the AutoCITE
system. .

92056
Fax (760) 945-5815
No. : 9915
Page: 1

Ship To/Remarks

Your# Our# Rep
MATINT 991585
Shipped Unit Price Extended
Backordered Discount %
1.0 11150.0000 11150.00
Sub-Total 11150.00
Tax : 0.00
Total 11150.090
Net To Pay: 11159.00



Fort Lauderdale Page 4 of 4
Period to Be Covered By This Maintenance Agreement
From: 02/01/2003 To: 01/31/2004

Articles Covered by Agreement

AutoPROCESS Software Sub Total $11,150.00

Total $11,150.00

*The annual maintenance fees are the current fees and are good for the
term of this

agreement (12 months). Maintenance fees are subject te increase without
notice and

the next renewal of the annual agreement would be adjusted according to
the new fees,.



ENFDRCEMENT TECHNOLOGY, INC.

4129 Avenida De La Plata
Oceanside, CA 92056
(760) 945-9893 + Fax (760) 945-5815

January 13, 2003

City of Fort Lauderdale
Attn: Douglas Gottshall
Administrative Services
290 NE 3™ Ave

Fort Lauderdale, FL 33301

Dear Mr. Douglas Gottshall:

It is rapidly approaching that time of year to rénew your maintenance agreement covering

your AutoCITE equipment.

Enclosed is a copy of the AutoCITE Software and Firmware User License Agreement
and the AutoCITE Maintenance Agreement. The last page (page 4) of the Maintenance
Agreement details the cost and coverage for the upcoming year's maintenance for each

individual agency.

Please endorse and return one copy of each agreement along with your check and/or
Purchase Order to ensure your continued coverage. Please make check payable to

Enforcement Technology, Inc. and send to:
Enforcement Technology, Inc.
Engineering Division
4129 Avenida De La Plata
Oceanside, CA 92056

If you have any questions conceming the Maintenance Agreement and/or coverage,
please contact Susan Kessler at (760) 945-9893. The Board of Directors has approved all
documentation pertaining to AutoCITE Software and Firmware User License Agreement.
The AutoCITE Maintenance Agreement shall be signed and initialed for each revision by

the Maintenance Contracts Administrator for the Engineering Director.

Sincerely,

ﬁyﬁ/wéﬁ

Emily Woodring
Maintenance Contracts Administrator
Approved by Steven D, Borso, Engineering Director

Excellence through Engineering



ENFORCEMENT TECHNOLOGY, INC. N
.

4129 Avenida De La Plata

Oceanside, CA 92056 -
(760) 945-9893 » Fax (760) 945-5815

Page 1 of 1
AutoCITE SOFTWARE AND FIRMWARE USER LICENSE AGREEMENT

The firmware provided with the AutoCITE hand-held computers and the AutoCITE Host
software installed in the PC compatible computer are both proprietary products of Enforcement
Technology Inc., and protected under United States copyright laws. Therefore, you must treat
these software products accordingly.

The firmware contained within the AutoCITE computer is not to be copied or reproduced in
any form for any reason. The software provided for installation on your PC compatible computer
(AutoCITE Host) may be copied for archival purposes only and may not be used on more central
processing units (CPU) concurrently, than the number or purchased licenses, without prior written
approval from ETEC. These Licenses are for the sole use of the purchasing agency and cannot be
used by or for any other agency or department without prior written approval by ETEC. In no way
can this firmware or software be provided to any other unlicensed user.

In the event of loss, misplacement, or damage of the original software or archive copies,
Enforcement Technology, Inc. will provide an additional copy upon request for an appropriate
price. : '

Any misuse, tampering, or attempts to open the AutoCITE hand-held computer, for the purpose
of copying the firmware, or any other reason not specifically authorized by Enforcement
Technology, will violate and void this agreement.

-ETEC is not and cannot be responsible for the installation, maintenance or any type of
support for the MS WINDOWS Operating Systems, ORACLE Data Base Server software or
any other third party software or hardware. .

Enforcement Technology, Inc. shall not in any case be liable for special, incidental,
consequential, indirect or direct costs, including but not limited to, those incurred as a result of
loss of profits or revenue, loss of use of any computer program, loss of data, costs for recreating
data, the costs of any substitute programs or for other similar costs.

City iﬁenc@eraﬁve: Enforcement Technology, Inc.:
’{ 6 =N /?C.o/:r /ufftc/g/)

Name: ‘ z’ Name: Steven D. Borso

Title: Title: Engineering Director
4 03

Date: Date:

Agency:

Excellence throuah Enainearina



4129 Avenida De La Plata
Oceanside, CA 92056 |
(760) 945-9893 « Fax (760) 945-5815

EMFORCEMENT TECHNOLOGY, INC. N
.

Page 1 of 4
AutoCITE ANNUAL MAINTENANCE AGREEMENT

Enforcement Technology, Inc. (ETEC) offers a unique Maintenance Agreement, beyond
the one-year warranty period, with every AutoCITE hand-held computer and AutoIssue Host
System purchased. This agreement is offered as an additional service to our customers to provide
the most trouble-free, efficient, cost-effective maintenance for the AutoCITE equipment. This
agreement provides the following features:

1. GUARANTEED REPLACEMENT COMPUTERS

Guaranteed replacement computers, upon request, within three working days, are provided
at no cost while any repair work is being completed at Enforcement Technology, Inc. on
any ETEC-manufactured unit requiring repair. Whenever a hand-held computer requires
repair, it is the responsibility of the customer to do two things: 1) you must place a call to
the engineering service center to get verbal consultation on the problem. 2) If it is deemed
necessary to send the unit to ETEC for repair, a Return Material Authorization (RMA)
number must be issued by the Enforcement Technology Engineering Service Center.
Failure to obtain an RMA number will hinder the turnaround time of the repaired unit.
Then the unit should be shipped from the customer to:

Enforcement Technology, Inc.
4129 Avenida De La Piata
Oceanside, CA 92056

(760) 945-9893

That unit should be sent SECOND DAY AJR, referencing the RMA number on the outside
of the shipping carton. A loaner unit will be sent by.the same method to the customer upon
request. Return of the loaner units must also be made via SECOND DAY AIR. The
customer is responsible for all shipments, including those costs from their facility to the
Engineering Service Center.

2. PRIORITY BASIS REPAIRS
Insures a priority basis for any repair work required. Enforcement Technology will repair

(or replace it at our discretion) any unit and return it within two weeks from the time it was
received.

Exralloncs tFraim Emeime o e .
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3. SOFTWARE UPGRADES

If the customer purchases the system, including purchases of other systems for later
expansion, software enhancements provided at Enforcement Technology’s discretion, to
repair a problem or correct system operation will be provided at no additional cost, as long
as the warranty period or annual maintenance pertod has not expired. Enforcement
Technology does not normally institute changes in existing versions of AutoISSUE and
AutoCITE to correct problems ualess it is the most expedient solution to a problem.
Rather, we will provide the latest released version of software compatible with the
customer’s computer and network environment to remedy any problem. It is ETEC’s sole
discretion as to which version of software will be installed, as long as all functionality of
the customers purchased modules is maintained.

4. EQUIPMENT BY OTHER MANUFACTURERS

If the customer purchases IBM or other compatible equipment to be used as the
AutoISSUE Host Computer, through ETEC, or elsewhere, then warranties and
maintenance of such equipment must be provided by the. original manufacturer. If the
AutolSSUE Host Computer System is purchased or leased through ETEC, the warranty
and maintenance of the host computer will be provided by the original equipment
manufacturer, not by ETEC. ETEC will provide consultation and recommendations on
corrective actions, which may be necessary. '

5. EXCLUSIONS

The original warranty, this maintenance agreement, and any other annual maingenance
agreement shall become invalid if the product hardware or software is or has been abused,
misused or altered. Remote access to the AutolSSUE PC, via a modem or the internet,
must be available to Enforcement Technology technical staff in order for the warranty and
maintenance agreements to be valid. First response under this agreement will be via the
modem. If the problem cannot be resolved by telephone or returning the failed component
for repair, and our diagnosis of a malfunction of the system indicates the problem is caused
by hardware or software not under our warranty or maintenance agreements, such as, but
not limited to, the customer hardware which may be running our system or other hardware
or software of the customer operating on the same system as our hardware and software,
the customer will be billed at our current hourly rate for our time, plus travel expenses and
materials for our diagnosis and investigation of the malfunction. Paper products used in
the AutoCITE, which were not provided through ETEC are not supported either under
warranty or under this agreement. Paper defects or disruption of normal use due to such
defects or problems will not be the responsibility of ETEC. Use of paper products not
supplied by ETEC, or not adhering to our paper specifications may invalidate this

agreement.
e

Excellence through Engineering
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If the Warranty or any Annual Maintenance Agreement on any hardware or software has
expired, an additional checkout fee will be charged before approval and issue of a new
service contract.

ETEC is not and cannot be responsible for the installation, maintenance or any type
of support for the MS WINDOWS Operating Systems, ORACLE Data Base Server
software or any other third party software or hardware.

6. NORMAL USAGE

The customer agrees not to alter the System components in any manner and agrees to
operate them under normal working conditions. If any components should be damaged,
while in the possession of the customer by other than normal usage, the repair will be a
maximum of $1,995.00 (for major damage) per unit damaged. If any hardware component
should be lost, stolen, or damaged beyond repair, the total replacement cost shall be the
original purchase price of the equipment (Example: AutoCITE Model 2D01 = 32,800).

This agreement provides several benefits to our customers, It guarantees a timely repair of
any unit requiring it and, most importantly, insures that our customers will always have a full
compliment of available hand-held computers. We believe our units are the most advanced reliable
units available and we want to guaranty that our customers are never short units, which they
purchased from us because of maintenance or repair. '

This maintenance agreement is the yearly maintenance contract which is being offered to
you as a continuation of the original one-year warranty that was included as part of the purchase
price. It can be extended each year, or renewed, for a small additional cost, and the execution.of a
new maintenance agreement each year. The attached schedule shows the coverage period and the
cost of this agreement for the coming 12-month period. To avoid repair cost and keep your system
under maintenance protection, please include your check for the indicated amount and execute this
maintenance agreement by signing and returning a copy with your check.

City ri@ncyléu tt}ative: Enforcement Technology, Inc.:
/&; e ' bonly LS00

Name:] %ame: Steve D. Borso
Title: Title: Engineering Director
Date: ‘3/7’( l = Date:

Agency:

Excellence throuagh Engineering
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March 22, 2002

Mr. Gary Ward
Enforcement Technology, Inc.
28 Hammond - Suite C

Irvine, CA 92618

Dear Gary,

This letter is to officially notify you as to the City of Fort Lauderdale's Parking Division and
implementation team’s Position regarding the Auto Process/Auto Issue software packages
purchased from your company. As we previously discussed there are Outstanding issues
regarding certain modules and the functionality of the system that were represented to
perform a basic way in your response to our Request for Proposal (RFP) which do not
perform as promised.

Further, we also take exception to statements to the effect that “we sold you a parking
system not an accounting system”. The RFP clearly stated that the system must be able to
account for transactions according to generaly accepted accounting principals. Al funds
received into Auto Process must be capable of being passed to the appropriate accounts in

1. All transactions must be included on the Revenue Sharing report including late
fees, administration fees, etc. :

2. Sales tax must be Separately stated and printed as a separate item on the
cashier receipts as required by state law. :

3. We must be able to sell bulk permits in cashiering.

4. .D.M.V. information must populate all outstanding citations issued to an individual
tag.

5. We need a database schema of the system,

6. Auto Issue devices need to be able to enter not only a tag number but a V.IN.
number as they did prior to the new install.

DEPARTMENT OF ADMINISTRATIVE SERVICES
PARKING AND CENTRAL SERVICES Bivision

290 N.E. 3Rrp AVENUE, FORT LAUDERDALE, FLORIDA 33301

EQuaL OPRORTUNITY EmPLovER TELEPHONE (954) 828-3700, FAX (954) B2B-3734 PRINTED ON ReCvcLeED Parer
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7. We need an efficient process for waiving fine amounts and adjusting late fee
amounts.

8. We need a printed user manual of the complete system as promised at your
verbal presentation to the City and recorded on tape.

9. Skeletal ticket matching to payments must work better than it does.

10. Certified letters must match ownership by tag number and we need to be able to
enter into the system the date the certified letter was received by the customer.

11. We need the ability to log into the system by each account when a certified letter
has been retumed signed.

12. We must have the ability to fast add AC citations.

13. We must have the ability to toggle between screens and or open/minimize
muiltiple sessions of the Auto Process system, or at the least be able to inquire
into an account while in payment batch entry or payment entry in the cashiering
module.

14. We need the ability to add late fees to skeletal citations at the time of payment.

We realize that you are asking for additional purchase order commitments on outstanding
issues. However, our policy does not allow us to issue any additional purchase orders until
we have accepted the base system and are satisfied that the system is functioning as you
assured us it would during the demonstrations. and discussions while in the evaluation
process.

In regards to item number 13 we would like to reference pages 31,32, 34, 59 of your RFP
response where you stated that the Auto Process system’s muilti-tasking programs could be
minimized and run in the background while the user works on other tasks in the program.

Also; there were thirteen items purchased as customizations on our purchase order
PP01002174, dated 09/07/01, that muyst be accepted by us as well before any additional
purchase orders will be approved. .

Sincerely,

AL

John F. Hoelzle
Assistance Parking & Central Services Manager

C: Implementation Team Members
Linda Wilson, Purchasing



- CITY OF
FORT LAUDERDALE

Venice of America
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December 19, 2001

Gary E. Ward, Ph.D., President and CEO
Enforcement Technology, inc.

28 Hammond - Suite C

Irvine, CA 92618

SUBJECT: ETiI COLLECTION PROPOSAL, DATED MARCH 15,2001
Dear Mr. Ward:

We want to thank you for maintaining your proposal offer for “out-of-state” and
“in-state” collection services as a part of the optional contract services for our
Automated Parking Administration System (Contract #502-8315).

It has taken several months to get to this point, but we are happy to advise you
the City will accept your proposal for providing all in-state and out-of-state
registered owner (R/O) information at no cost to the City and also provide out-of-
state collections, subject as above, based on the collection percentage stated.
We also accept ETI's offer for additional services for follow-up secondary “in-
state” collections, once our own procedures have been completed, at the same
collection percentage. We understand that this service wili be interfaced with our
parking system and will include your providing us with the R/O processing
interface from the State of Florida also at “no charge” to the City.

All accounts that are turned over to ETI for these services would require full
remittance of all collected funds to the City of Fort'Lauderdale, Treasury
Department. Upon receipt and reconciliation by our Treasurer, a check for
payment due would be made to ETI. Qur current Purchasing Ordinance atiows us
to proceed for a period of one-year for these services as a “trial period” in order
to determine the following: total dollar volume of these collections; total revenue
to the City; anticipated annual cost to ETI for these services. Following this
period, we may have to take the request for continued additional contract service
to our City Commission for approval, based on the annual dollars.

We would like to begin these services effective January 22, 2002, when our new
ETECH software program is scheduled to go live if that is agreeable with ETI.
Please advise your acceptance of our intent and acknowledge the start date for
the services, at your earliest convenience.

100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301
EQUAL OPPORTUNITY EMPLOYER PRINTED ON RECYCLED PAPER



CITY OF

FORT LAUDERDALE

Venice of America

Procurement & Materials Management Division (954) 828-5933

Please make direct contact and arrangements for actual implementation with
John Hoelzle, Assistant Parking & Central Services Manager.

Thank you for your assistance in this matter, and we look forward to a successful
implementation of this program.

Procurement Specialist Il

Cc:  John Hoelzle-Parking Services
Contract File #502-8315
Clyde “Boe” Cole, Treasurer

100 N. ANDREWS AVENUE. FORT LAUDERDALE. FLORIDA 33301
EQUAL OPPORTUNITY EMPLOYER PRINTED ON RECYCLED PAPER
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Parking Services Division

Memorandum No. PKG 01- 101

DATE: November 14, 2001
TO: Linda Wilson, Purchasing
FROM: John F. Hoelzle, Assistant Parking & Central Services Division M

SUBJECT:  Adding Out-of-State Collections to Enforcement Technology, Inc. P.O.

When the Enforcement Technology, Inc. (ETEC) software package was purchased, an
added feature that the City was definitely interested in was its ability to identify for us
in-state and out-of-state registered owners who receive City of Fort Lauderdale parking
citations. Without registered owner information we are unable to process letters,
charge fines and ultimately, if necessary send the tickets to a collection agency.

ETEC submitted the attached proposal for our consideration and the evaluation
committee, consisting of representatives from Finance, Information Technology,
Purchasing and Parking, wants to consider it because we are presently having great
difficulty obtaining this information and as a result are currently leaving too much
uncollected parking revenue on the table. Below is a summary of ETEC's proposal
and our reason for wanting to add this service at no charge to the City. -

BACKGROUND

Handling of Out-of-State Parking Citations

During fiscal year 2000 — 2001, the Parking Division wrote 9,751 parking citations
totaling $ 284,532.50 (including late fees) on out-of-state vehicles. In many of these
cases we had no mechanism in place to determine the registered owner of these out- .
of-state vehicles. As a result, 4,727 out-of-state parking citations totaling $181,458.88
(including late fees) went unpaid.

Handling of In-State Parking Citations

Currently, if the registered owner information is known for all Florida in-state un-
collectable citations they are forwarded to the Penn Credit collection agency. If the
registered owner is not known, the process required in order to get the registered
owner information on all Florida tags was very cumbersome and time consuming.
Information Technology was getting a tape from the State of Florida “Department of
Motor Vehicles” with all the registered owners of vehicles in 7 surrounding counties
(imited to 7 surrounding counties to keep the size of the records transmitted to a
manageable number). They received this tape about every quarter and it contained
about 7 million records. Then it took a full week of computer crunching just to load the
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November 15, 2001
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file onto the City's main frame system. Finally, this information was interfaced with our
parking system to get the registered owner information that was required to send
notices, impose fines, and ultimately send the un-collectables to the collection agency.
At the present time, even this system no longer works because the Department of
Motor Vehicles has upgraded their software and the City’s interface program is no
longer compatible and as a result we cannot read their records. Therefore, we have
been unable to obtain this information for months. The understanding is that our new
Parking software system would resolve this problem.

PROPOSAL

New Process for In-State & Out-of-State Parking Citations

Now that the City has a new software package from Enforcement Technology, Inc.
ready for installation, we also have the opportunity to obtain registered owner
information for the entire state of Florida as an added service “at no charge” to the
City, as long as ETEC can also provide us with collections follow-up processing for all
delinquent tickets issued to out-of-state registered owners (which we are currently
unable to pursue). For this out-of-state processing the City will only be charged a rate
of 35% of the revenue collected, if ETEC is successful in their collection efforts, and
the City will incur no additional charges. This capability is already built into their
system and requires no new or additional programming. As our “agent’” ETEC is
already registered with the State to send and receive this information from the
Department of Motor Vehicles. They are also linked to all other 49 states and Canada
to obtain the out-of-state registered owner information too.

With this added service we will also be able to turn over all out-of-state parking
citations and late fees to ETEC for their attempt at collection. This new out-of-state
collection process was discussed with the City’s Treasurer and he is in agreement.
]’he typical cost for similar companies to process out-of-state registered owner
information and do the collections generally averages 40% to 50% of the amount
collected. Also, whatever software they use would not be compatible with the ETEC
system. As a result, ETEC would have to do custom programming to write an
interface with their system to provide this import/export capability and be able to
integrate that data into our new ETEC parking software system at a cost of at least
$150 per hour. This additional custom programming and need for integration would
make them non-competitive with the ETEC system we already have purchased.

Based on ETEC's extensive collections experience with various organizations over the
past 5 to 10 years such as Martin County Parking Authority, Los Angeles County
Municipal Courts (24 districts), the City of San Diego, the University of Southern
California, and the University of Maryland, they expect to obtain a 75% or better hit
rate (valid vehicle registration information) from around the country. From that
information they expect as high as a 35%, or better, collection rate. An important
aspect of attaining this collection rate is the celerity and consistency of the interface

® Page 2
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between our system and theirs. Once again, we do not pay anything unless they are
able to collect the unpaid citation fees and late fees.

Some of their most successful client collections are noted below:

DMV Collections
Client Hit Rate Rate
Monterey Park 52% 82%
Pacific Grove 65% 84%
Walnut Creek 86% 1%
Stockton 84% 84%
Monterey 93% 87%

Secondary Processing After Penn Credit

Once the Florida in-state registered owner information is provided from ETEC the
Parking Division will pursue the appropriate parking citation collections, including all
late fees. If we are unsuccessful, we will continue to turn them over for collection to
our existing collection agency (Penn Credit) until their contract expires and the City
considers all other options.

In addition, if after 6 months Penn Credit is unable to collect the parking citation fees,
including all late fees, from the in state registered owners, ETEC will offer follow-up
processing for the delinquent tickets issued to Florida plates as a secondary provider
at the same 35% collection fee. The City Treasurer has been looking for a company to
take on this secondary provider role and to date has not been successful.

Recommendation

All ETEC needs to add this service for the City of Fort Lauderdale and provide the City
with the in-state and out-of-state registered owners of vehicles receiving parking
citations, when required, as well as perform the out-of-state collections and secondary
in-state collections, when required, is a letter of understanding between the City of Fort
Lauderdale and ETEC stating our desire to add this function to the parking system
application. The evaluation committee believes this would result in more parking
revenue for the City and should be implemented with the new ETEC system.

Please review this proposal and advise ETEC to proceed to provide this added service
once the new parking software system is implemented. '

Attachment

® Page 3
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| ENFORCEMENT TECHNOLOGY, INC. A

28 Hammond - Suite C o
Irvine, California 92618
(949) 707-FTEC FAX (948) 707-3826

Ms. Linda Wilson, CPM, CPPB
City of Fort Lauderdale

Purchasing Division D U PL'CATE

City Hall - Room 619,
100 North Andrews Avenue R ECEIVED

Fort Lauderdale, FL 33301
MAR 19 2001

Dear Ms. Wiison: CITYOF FT. LAUDERDALE
RKING SERVICES

March 15, 2001

As a follow-up to our meeting with the parking staff, attached please find our
proposal to the City for ETEC to provide registered owner information for your new
parking system for the State of Florida, as well as follow-up collections for citations
issued to vehicies for the other 49 states and Canada.

In our discussions with your parking and technical staff we have come to
understand just how difficult securing registered owner (R/Os) information from the
State of Florida has been for the City through your current method. Your parking staff’

Florida for'you as a service. In our conversations with the State we have been told that -
as your “agent” we can send and receive R/O requests and respoenses on your behalf,
ETEC is prepared to provide the City with this service “at no charge”, as long as we
can also provide you with collections follow-up processing for all of your delinquent
tickets issued to out-of-state registered owners. For the out-of-state processing you
will only be charged if we are Successful in our collections efforts (35% of the revenue
collected). We also would like to offer follow-up processing for all of your delinquent
tickets issues issued to Floriga plates once your own procedures have run their course.

Please call if you have questions.
Sin

G “Ward, Ph.D.
} President and CEO

Excellence through Enginearng



ENFORCEMENT TECHNOLOGY, INC.

City of Fort Lauderdale OUT-OF-STATE AND DELINQUENT
Attn: Linda Wilson FOLLOW-UP PROCESSING March 15, 2001
PROPOSAL

Enforcement Technology, Inc. (ETEC) is pleased to provide your Agency with
this quotation for Qut-of-State (O0S) and DELINQUENT Follow-Up Processing.
Even though we may have also provided your Agency with purchase, lease/purchase
and per cite options it is our understanding your Agency is also interested in citation
processing and collections through one of our Regional Service Centers for citations
issued to out-of-state registered vehicles. Our Service Center Price Schedule has
been provided on the following page for your reference. Below we have summarized
our quote for the service center option based on our understanding of the Agency
specifications and your issuance of 150,000 (estimate only) parking citations per
year for a five (5) year agreement.

Even though we have provided additional information regarding our complete
service bureau operation, our understanding is you are only interested in Registered
Owner Information for the State of Florida and OQut-of-State and Delinquent
- Parking Citation Processing and Collections. Below we provide you with prices for
these two areas of service:

1, OOS DELINQUENT CITATION COLLECTION FOLLOW-UP:
35% of follow up revenue collected

This service includes out-of-state and delinquent registered owner search,
" sending of notices, postage, collection of the payments and management reports. The
City pays this percentage only if the citation is paid and no other charges.

2. ACQUISITION of VEHICLE REGISTRATION INFORMATION
for the STATE of FLORIDA:

NO CHARGE

As part of this total service package ETEC, as the City’s agent, will provide the
processing interface connection to the State of Florida to secure registered owner
information for citations issued to Florida registered vehicles. This level of service will
continue at NO CHARGE as long as ETEC continues to provide services described

under number one above.



USA SERVICE CENTER SCHEDULE
FOR PARKING CITATION PROCESSING SERVICES
(for future reference and further discussion)
January 1, 2001

SERVICE BUREAU OPERATIONS * Cost per Citation Issued
Cost/Level Totals

Level 1: Base Processing System with Electronic Data Entry,
Payment Processing, Inquiry & Standard MiS Reports $.50 ' $ .50

Level 2: Home-State DMV Interface for R/O Inquires and

Registration Hold Placements and Releases $.25 $.75
Level 3: 1st Notice Generation & Mailing Services (postage additionaly $.25 $1.00
Level 4; Lockbox Cash Management Services $.25 $1.25
Level 5: Telephone/Correspondence Customer Services $.25 $1.50
Level 6: Court Hearings, Appeals and Scheduling Support Services $.25 $1.75
(1-6)

ADDITIONAL SERVICE OPTIONS:

AutoCITE Handheld Computer: $150/AutoCITE/month (Series D)

(equipment rentai) $200/AutoCITE/month (Series FT)
$250/AutoCITE/month (Series FTM)

MANUAL DATA ENTRY EEE: $.25 for each citation data entered

2ND, LESSEE, RENTER, 2ND OWNER $.25 per notice or letter

and/or any other notices or letters (postage additional)

HAND PROCESSING FEE: | $.25 additional for each notice or letter

(Ex. citizen mailings of Court/Hearing results) that requires clerical hand processing

OUT-OF-STATE, DELINQUENT and/or 40% of follow-up revenue

SPECIAL COLLECTION FOLLOW-up or $5.00 per follow-up

NSF CHECK PROCESSING: $20.00 per check

(charged to the violator. If collected the agency receives the original penalty)

INTERNET WORKSTATION ACCESS: $100.00/month

DEDICATED WORKSTATION ACCESS: $150.00/month

POS CASHIERING SYSTEM: $200.00/month

(Agency pays data line costs)

LOCAL OFFICE with WALK-IN SERVICE  Per Citation issued

100,000 - 199,999 = $.25
200,000 - 399,999 = $.20
400,000 or more = $.15

* A MINIMUM PROCESSING FEE OF $6,000/YEAR CHARGED ON ALL ACCOUNTS



Background

In over 15 years of providing parking citation Mmanagement services to cities,
es and universities we have always provided, as a basic part of our processing
and collection contracts, follow-up on delinquent citations and citations issued to Out-
of-State registered vehicles. Based on this extensive experience, our efficient and
effective approach to this process, and some statistical research done over the years
we expect to obtain 75%, or better hit rate (valid vehicle registration information),

DMVs across the country, as well as Canadian Provinces.

Over a 5 year period of processing for the Marin County Parking Authority we
had hit rates of as high as 90.9% and collection rates as high as 57.6%. Average hit
rates were 74.2% and average collection rates were 29.2% for al| issuing agencies (15)
in the Authority.

During the 6 year period of processing for the Los Angeles County Municipal
Courts (24 districts) we had hit rates of as high as 82.0% and collection rates as high
as 38.3%. Average hit rates were 69.1% and average collection rates were 21.2% for
alt issuing agencies (150+) in all Districts. '

The City of San Diego is not only one of our largest AutoCITE clients (66) we
also processed all of their Out-of-State citations. They issue over 500,000 parking
citations annually of which about 10% are issued to Qut-of-State registered vehicles. In
February of 1991 we expanded qur contract to provide them with follow-up collection
for these Out-of-State registered violators. This project included taking a beginning
backiog of approximately 60,000 citations going back as far as two years. - The second
phase was to begin a monthly on-going process as soon as the citations were 30 days
delinqUent. In a little over one year we collected $600,000.00 for the City of San
Diego. We processed an Aaverage of 3,000 delinquent Out-of-State parking citations
each month for an average of over $30,000.00 per month.

In another collections project for the University of Southern Caiifornia ETEC
experienced very similar positive results. We took a delinquent citation data base from
the University that was over two years old, and in just six months collected over
$50,000. Thus far we have a hit rate of 84% ang collection rate of 31%.

As part of a larger research project some preliminary analyses of registered
owner information was conducted for the City of Berkeley. A random sample of 635
Out-of-State license numbers was generated from the City computer so as to obtain an
equal representative sample from all states. The sample included City issued citations



and citations issued by the University of California. These license numbers were
processed through our system using the same methodology we use currently. Within 8
days we prepared our report back to the City. In that time we had already received a
hit rate averaging 74.8% across all states. This included some states in which we
received 100% and some with 0% which had not come back as of the report. We were
not successful in convincing the City to send notices to these registered owners so we
do not have a collection rate for this population of offenders.

We have been providing registered owner information for University of
Maryland at College Park for over 5 years. The University receives the data on a
download through their INTERNET site and prepares their own notices and collects
their payments.

Our business philosophy has always been to provide our clients with the best
possible solution meeting all of their specific needs. Based on our understanding of
your needs we have provided these options of our systems and services capabilities
which will be very cost effective in your revenue enhancement efforts.

This project will be managed and operated from our Los Angeles Regional
Service Center. Ms. Linda French, our Operations Vice President, will be the project
- manager and contact person. We thank you in advance for your time and consideration
of our systems, products and service bureau operations.

Collection Agency Follow-Up

ETEC works very closely with *our collection agency partner Professional
Account Management, Inc. (PAM). They have offices all across the country and their
corporate offices in Milwaukee, Wisconsin. PAM has many years of collections
experience in both the public and private sectors. They provide collections for traffic
tickets and parking citations all across the USA and Canada. In our joint partnership
with PAM in the City of Milwaukee we collected $1,604,537 in the first six months just
on parking citations. This amount comes from our follow-up collection efforts on
citations which have already gone through the normal City procedures (notices and
DMV holds) for the first eighty (80) days. About half of the amount collected in this first
six month period comes from Legacy delinquent citations which were still outstanding
and uncollected by the previous vendor for the City, Lockheed IMS.

As previously stated ETEC provides the normal parking citation processing of
DMV interface (in-state and out-of-state), to obtain registered owner information, and
then sends the appropriate notices specified by each of our client agencies. PAM then
provides all of the collection follow-up activities such as telephone calls, skip tracing,



small claims filings, Tax and Lottery intercepts where authorized, wage
garnishments and other methods allowed by individual states, and specified and
approved by each individual client.

PAM has been conducting business as a collection agency for 12 years and is
incorporated in the State of Michigan. PAM handles all types of collection accounts.
They collect commercial, retail, student loan, medical and government accounts. Our
primary specialty is government collections, making up roughly 75% of our annual
placements. PAM is a member of the American Collectors Association and is a member
of the Government Services Program. We also maintain membership in the Wisconsin
Collectors Association, The American Management Association and the Metropolitan
Milwaukee Association of Commerce.

PAM also handles many government accounts which include: All taxes, DNR
fines, all state and municipal fines and forfeitures, parking citations, traffic citations,
ambulance, fire departments and county hospitals. The total amount dollar amount of
ACTIVE ACCOUNTS assigned to PAM by all current clients is approximately
75,000,000. They have provided collection services for the Milwaukee Department of
Public Works for over 1 year, the Milwaukee Municipal Court for 8 years and he Racine
County Circuit Court for 3 years.

Processing Flow and Procedures

Every customer is somewhat unique with there own individual processing and
adjudication needs. Our staff will discuss these needs with your staff to determine the
methodology to be used in servicing your account.

We ook forward to the opportunity to provide these services to your agency.

Sincerely,

President and CEO



ENFORCEMENT TECHNOLOGY, INC.

AutoCITE Systems
RFP #502-8315
Questions

City of Fort Lauderdale August 17, 2000

l. Global Questions

1.

We use formulas and tables depending on the function. Separate fields
are provided for each item (i.e. fine, surcharge)

The frame number of the digital photo would be entered into the

frame number field on the AutoCITE by the operator. The frame number
would then be in the data base for cross reference to the digital photo
system data base.

There are some items in the Compliance Matrix where we have indicated
we would be required to make some modifications. General descriptions
used in RFPs are most often perceived and interpreted differently by each
person who reads them. For that reason it is our standard practice, if we
are selected, to have in-depth discussions with your systems and
operations staff the end result of which will be a “Technical Design
Document” signed by both parties. That document will be the
specification for the systems we will deliver and install at your Agency.
if-customization is required beyond our price quote we will provide a fixed
price to complete the customization. Without these discussions and the
development of the design document we cannot know exactly what you
expect to receive nor can we price it.

Just as we have stated above about the Matrix, General descriptions
used in RFPs are most often perceived and interpreted differently by each
person who reads them. For that reason it is our standard practice, if we
are selected, to have in-depth discussions with your-systems and
operations staff the end result of which will be a “Technical Design
Document” signed by both parties. That document will be the
specification for the systems we will deliver and install at your Agency.

If customization is required beyond our price quote we will provide a fixed
price to complete the customization. Without these discussions and the
development of the design document we cannot know exactly what you
expect to receive nor can we price it.



5. a) Yes
b) Yes

6. NA

7. Yes AutoPROCESS uses laser scanners at the workstations and the
AutoCITE can have a laser scanner attached.

8. Yes, this was provided, with separate pricing.

9. Specific prices were provided for training and travel.

10.  A'live" demonstration can be provided by accessing a production client
but the access would of course be restricted to inquiry only. Permission
must be obtained by your Agency direct from one of our clients and we
will assist in this regard.

ETEC Specific Questions

1.

a. We can interface with your in-house cash management in two ways and
they are described in the Additional Information at the end of our proposal
in a document called:

AutoPROCESS Interactive Payments API Description, and
Cashiering capabilities for items unrelated to AutoPROCESS
b. We have priced all of the systems and subsystems we believe were.

asked for in the RFP. Other custom items, which we discussed in the
proposal, in the compliance matrix, and in the exceptions section, cannot
be priced until we know EXACTLY what you want. General descriptions
used in RFPs are most often perceived and interpreted differently by each
person who reads them. For that reason it is our standard practice, if we
are selected, to have in-depth discussions with your systems and
operations staff the end result of which will be a “Technical Design
Document” signed by both parties. That document will be the
specification for the systems we will deliver and install at your Agency.

If customization is required beyond our price quote we will provide a fixed
price to complete the customization. Without these discussions and the
development of the design document we cannot know exactly what you
expect to receive nor can we price it.



C.

Our current version of AutoPROCESS has NSF activity and history
across accounts such as citations and permits. Yes there is a screen
indicator to alert when NSF fees are associated to an account.

We were not in production with this function when we answered the RFP.

The FTM has a magnetic stripe reader for the driver’s license when
issuing a moving violation in our traffic ticket systems. it could be used
for a credit card in some cases.

We must know EXACTLY what hardware and software will be used, how
how many citations will be issued each year and know how long the

.contract will be for us to calculate an EXACT price per citation for

the rental option.



X ﬁE:' CEIVED
ENFORCEMENT TECHNOLOGY, iNél"RCi!“I'.ﬂSi'NG Div,
28 Hammond - Suite C o7 sEp o
irvine, California 92618 Sk 9 04
(949) 707-ETEC FAX (949) 707-3826

September 4, 2000

Ms. Linda Wilson, CPM, CPPB
City of Fort Lauderdale
Purchasing Division

City Hall - Room 619.

100 North Andrews Avenue
Fort Lauderdale, FI. 33301

Dear Ms. Wilson:

Enclosed you will find our revised price options for your review. We have listed
three options: 1) trading for the AutoCITE Series FT with AutoPROCESS; 2) trading
for the AutoCITE Series D (2MB) with AutoPROCESS; or 3) keeping the current
AutoCITE Series D (1MB) units and only buying AutoPROCESS. We also include a
capacity analysis for the AutoCITEs based on discussions with your parking
enforcement staff and our engineering staff, '

Regarding the one outstanding issue from the RFP (item 2.C-1 on page 46) as
stated and demonstrated in our presentation either of the AutoCITE units. can print a
barcode on the ticket. We can connect a barcode laser scanner to the AutoCITEs but
we would need to know which type and exactly how you want it to function to actuaily
quote a firm price. Laser scanners range for about $800.00 to $2,000.00 each
depending on the type and purpose. Our hourly rate for development is $150. We
+ would work with your staff to develop a technical design document for the project which
would also include a not-to-exceed price based on the hours involved.” Our best
estimate at this lime, based on past projects, would be between $15,000.00 and
$20,000.00, plus the price of the scanners. We feel we must advise you that the cost
benefit ratios for similar past projects did not warrant continuation by those clients. The
parking ticket environment does not lend itself to the efficient and effective use of laser
barcode scanners.

Please let me know if | can answer any questions.

Sincerely,

Gary E. Ward, Ph.D.
President and CEQO

Excellence through Engineering



A. Revised AutolSSUE Purchase Option (Government and Volume Discounts)

1. AutoCITE Series FT 17 4,200 71,400
Handheld Computer (Series D 17 2,800 47,600)

2. Charger/Muitiplexer Model 4M 2 700 1,400
Charger/Multiplexer Model 4S 3 1,500 1,500
including RJ12 cords (20 ports)

3. AutolSSUE PC Host System with: 1 2,000 2,000
Parking Citation Issuance 1 2,000 2,000
Barcode Printing (1D) 1 NC NC
Time Limit Marking 1 NC NC
Warnings Tracking . 1 NC NC
Empty Space (Lot/Street) Inventory 1 NC NC
Broken Meter Reporting 1 NC NC

Network Server Version (up to 3 users) 1 1,000 1,000
Windows 95, 98 and NT Stand-Alone or Client Versions (ACW). Base Citation Issuance Reporting
Package included. For Network Server Versions add $1,000. A 56K bps modem is included for
support. ORACLE Data Base Software and either NT or Novell must be provided by the Agency.

4. AutoISSUE PC Host Computer System: 1 to be Supplied by the Agency
PENTIUM il (300 MHz) CPU
64 MB* Main Memory, 1 SVGA Color Monitor
1 -1.44 MB 3.5" Floppy Disk Drive '
1 - CD ROM Drive
1 - 4 GB* Hard Disk
1 -4 GB JAZ Hard Disk (for system backups)
1 - P8/2 Mouse Port
1 - Parallel Port & 2 Serial Porls

+ 1 - 56 KB internal Modem

1 - Laser Printer '
WINDOWS 95, 98 or NT Operating System
Full 1 Year Warranty

5. Training, Installation and Travel: 2 500 not required
($500/dayftrainer)

6. TRAVEL and LODGING EXPENSES/TRIP: Not to Exceed not required

TOTAL AutolSSUE PURCHASE PRICE: ' : $ 79,300
(Series D $ 55,500)

Prices DO NOT reflect trade-in discounts for your old AutoCITE System
All documentation and 10 hours of custom programming included at no charge and
$150/hour thereafter (for all programming beyond baseline prices).

* Minimum Memory and Hard Disk Storage Requirements




B. Revised AutoPROCESS Purchase Option (Government Discounts)

b

1. AutoPROCESS Host Software with: 1 6,000 6,000
Network Server (3 User) Host Version
Handheld Computer Interface 1 3,000 3,000
Manual Citation Entry and Processing 1 3,000 3,000
On-Line & Batch Payment processing 1 3,000 3,000
Manual Batch Registered Owner Processing 1 3,000 3,000
Late Notice/Letters Processing (1st included)** 1 3,000 3,000
Manual Holds Proc. (DMV or Univ) 1st Cmnly** 1 3,000 3,000
Manual Ticket Book Inventory 1 3,000 3,000
On-Line Correspondence System 1 3,000 3,000
Court Hearings, Appeals & Scheduling 1 6,000 6,000
On-Line Cashiering System 1 6,000 6,000
Parking Permit Processing 1 8,000 8,000
Additional Users (to total of 10 users) 7 5,000 35,000
Delinquent Collections Interface {Base) 1 3,000 3,000
'VR Interface (Base) 1 3,000 3,000
Detailed Payment Imports/Exports (Base) 2 3,000 6,000
State DMV Interface (not on-line) 1 3,000 3,000
Legacy Data Conversion (Base) 1 3,000 3,000

Included in this price is a 56KB bps external modem for hardware and software maintenance and
customer support. Also included is the Base Citation Processing Reporting Package. ORACLE
Data Base Server Software and either NT or Novell must be provided by the Agency. **One
notice (additional $500/notice) and one DMV hold process (not on-line} included in this price.
2. AutoPROCESS Server Host Computer: 1 to be Supplied by the Agency
PENTIUM Ml (500 MHz) CPU
256MB* Main Memory, 1 SVGA Color Monitor
1-1.44 MB 3.5" Floppy Disk Drive
1 - CD ROM Drive
1 - 8 GB* Hard Disk
1-12/24 GB DAT Tape BackupSystem
1 - P8/2 Mouse Port
1 - Parailef Port & 2 Serial Ports
1 - 56 KB Internal Modem
1 - Laser Printer
WINDOWS 95, 98 or NT Operating System
Full 1 Year Warranty

3. POS Cash Register System (with 2 drawers) 2 4,000 8,000
4. Training and Installation: ($500/dayftrainer) 3 500 1,500
5. TRAVEL and LODGING EXPENSES PER TRIP: Notto Exceed: 2,000
TOTAL AutoPROCESS PURCHASE PRICE: $ 114,500

If the AutoPROCESS System is purchased and installed with our AutolSSUE System
{AutoCITESs) the price will be discounted by 50%, or $51,500 plus training, installation
and travel expenses. All documentation and 10 hours of custom programming included at no
charge and $150/hour thereafter (for all programming beyond baseline prices).

* Minimum Memory and Hard Disk Storage Requirements




Revised Summary of Purchase Pricing Options - City of Fort Lauderdale

September 4, 2000

Option 1:

AutolSSUE Series FT $ 79,300 - 17,500 = $ 61,800 :

(This price reflects a trade-in discount for the old 15 unit AutoCITE System)
and

AutoPROCESS $ 114,500 - 51,500 = $ 63,000

(This price reflects a discount of $51 500 for buying and installing with the
new AutolSSUE System)

Total for both AutolSSUE and AutoPROCESS: $ 124,800
(above prices include travel and training expenses)

Option 2:

AutolSSUE Series D (2MB) $ 55,500 - 17,500 = $ 38,000

(This price reflects a trade-in discount for the old 15 unit AutoCITE System)
and

AutoPROCESS $ 114,500 - 51,500 = $ 63,000

(This price reflects a discount of $51 ,900 for buying and installing with the
new AutolSSUE System) :

Total for both AutolSSUE and AutoPROCESS: $ 101,000
(above prices’include travel and training expenses)

Option 3:

AutoPROCESS Only $ 114,500
(above price includes travel and training expenses)

In this option the City would retain current the 15 AutoCITE Series D units which
only have 1MB of storage compared to 2MB on the new ones in Option 2.

We believe this capacity will be sufficient for future growth based on current
levels and normal expansion. Please refer to the analysis on the next page.

We will include the NEW special AutoCITE functions at NO COST.



AutoCITE Series D (1MB) Storage Capacity Analysis - City of Fort Lauderdale

September 4, 2000

Description of Current
Function Usage
Hotlist Plates 1,745
Warnings Plates 0

Meter Location XRef 6,389

Time Limit Marking 0

Empty Space Inventory 0

Broken Meters 20
NOTE:

Anticipated or
New Usage

?

3,000
100/day with
a maximum
of 30 days

?

250

25

Projected

Maximum

9,362

10,000

10,000
500
50

40

The above capacity analysis is based on a single AutoCITE Series D with
1MB of storage capacity. Even with these estimates for your current
usage and for new software functions when you reach the maximum
capacities listed above the AutoCITE will still have 40% of the total
storage capacity remaining unused. -



NEORCEMENT
ECHNOLOGY

LR TNe.
28 Hammond - Suite C

Irvine, California 92618
(949) 707-ETEC FAX (949) 707-3826

July 11, 2000

Ms. Linda Wilson, CPM, CPPB
City of Fort Lauderdale
Purchasing Division

City Hall - Room 619

100 North Andrews Avenue
Fort Lauderdale, FL 33301

Dear Ms. Wilson:

Enforcement Technology, Inc. (ETEC) is pleased to provide the City of Fort
Lauderdale with this Proposal in response to your Request for Proposals #502-
8316 for a Automated Municipal Parking Services System. Our proposal is
provided -here along with supporting information. This proposal is predicated upon
the acceptance of all the terms and conditions stated in the RFP. ETEC can provide
your agency with systems and services advantages not available through any other
company.

Our Purchase, Lease/Purchase and Per Citation pricing options (A-C) in the
cost proposal are methods of acquiring or using the systems. Additional parking
citation processing services through our Parking Enforcement Center are provided in
option D. We hope that you will review all of the possible options available and then
allow us the opportunity to discuss the best possible solution, or combination, for your
Agency. Our 450 plus clients have various combinations of systems and services,
all of which are somewhat unique to their Agency.

I will be the contact person for this proposal and the project manager. We thank
you in advance for your time and consideration of our systems, products and service
center operations.

Sincerely,

Gary & Ward, Ph.D. EMail-ETEC@AutoCITE.com
President and CEQ
Enclosures
Corporate Offices Sales & Marketing Engineering & Midwest Northern California Australia South America
28 Hammond, Suite G USA-Canada Manufacturing Service Center Service Center New Zealand (541} 454-3954
Irvine, CA 92718 (800) 654-ETEC 4129 Avenida de Ia Plata 8313 Holly Road 224¢ Camino Ramon {613) 9328-3200 FAX
{714) 707-ETEC FAX Oceanside, CA 92056 Grand Blanc, Ml 48439 San Ramon, CA 34583 FAX {541} 454-7
((714) 707-3826 (619) 945-9893 {810) 695-7500 {510) B24-2850 (613) 9326-9915

Excellence through Enaineerina
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RFP NO. 502-8315, PURCHASE OF AN AUTOMATED PARKING SERVICE SYSTEM

PROPOSAL SUMMARY PAGES

Proposer to complete the following:
TO: The City of Fort Lauderdale

The below signed hereby agrees to furnish the services at the
price(s) and terms stated subject to all instructions,
conditions, specifications addenda, legal advertisement, and
conditions contained in the RFP. I have read all attachments
including the specifications and fully understand what is
required. By submitting this signed proposal, I will accept a
contract if approved by the City and such acceptance covers
all terms, conditions, and specifications of this proposal. I
have not divulged to, discussed with, or compared this
proposal with any other proposer(s) and have not colluded with
any other proposer(s) or parties to this RFP. T certify I am
authorized to contractually bind the Proposing firm:

Proposal submitted by:

1. Company name ENFORCEMENT TECHNOLOGY,- INC.

(LEGAL REGISTERED)
Address: l. 28 Hammond - Suite C
Principal contact person: Gary E. Ward, Ph.D., President
' (Name & title)
Authorized Signature: - 4
Telephone No.;_2%-707-3832 Fax No.: 9%9-707-3826

e-mail address: ETEC@AutoCITE.com

2. ADDENDUM: Acknowledgement: Proposer acknowledges that the followmg addenda
have been received and included in his/her RFP response (if applicable)

Addendum No, Date Issued
1 June 16, 2000
2 June 19, 2000

3. VARIANCES: State any variations to specifications, terms and conditions in the space
provided below or reference in the space provided below all variances contained on other
pages of RFP, attachments or propesal pages.

No variations or exceptions by the Proposer will be deemed to be part of the proposal
submitted unless such variation or exception is listed and contained within the proposal
documents and referenced in the space provided below. If no statement is contained in the
below space, it is hereby implied that your proposal complies with the full scope of this
RFP.

35



RFP NO. 502-8315, PURCHASE OF AN AUTOMATED PARKING SERVICE SYSTEM

.,
S

e

Vaﬂﬁﬁces: Please refer to our proposal, pages 125-131 It

",

[P
\.,._‘__. e peracmr

4. Bidder please indicate below the name, address, and telephone number of the servicing
entity, nearest to City Hall, from which on-site maintenance will be supported:

ENFORCEMENT TECHNOLOGY, INC,

4129 Avenida de la Plata
Oceanside, CA 92056

36



Introduction

Enforcement Technology, Inc. (ETEC) is pleased to provide City of Fort
Lauderdale with this Proposal in response to your Request for Proposals #98-221-
0090-KSN for Parking Citation Administration and Vehicle Registration Services.
Our proposal is provided here along with supporting information. This proposal is
predicated upon the acceptance of all the terms and conditions stated in the RFP.
ETEC can provide your agency with systems and services advantages not available

through any other company:

Since ETEC was incorporated in 1986 we have expanded our current customer
base to over 450 agencies, in 50+ states and provinces, and 8 countries,

From Ann Arbor to Alaska and Australia to Argentina

AutoCITE is the only single unit construction handheld computer with
the printer built-in (not attached)

AutoCITE is the only handheld computer in use today for Traffic Tickets,
Parking Citations and Field Interviews

ETEC has the only handheld, AutoCITE, which produces machine
readable OCR characters as the ticket is issued for reading in high
speed remittance document processors

ETEC is the only handheld manufacturer, or company, who also provides
parking citation processing and collection services (over 4 million

citations annually)

ETEC provides a national network for pursuit of delinquent and/or
out-of-state citations.

AutoCITE Systems are Year 2000 Compliant

July 11, 2000



Company Background

For almost twenty years our staff, while employed as executives and
managers of other companies and at ETEC, have provided on-line Automated
Parking Management Systems for Los Angeles, San Diego, Long Beach, Beverly
Hills, Carmel, Monterey and Palo Alto; Los Angeles, Alameda, San Diego, and Metro-
Dade Counties: as well as Chicago, Detroit, Syracuse, Miami, Austin, San Antonio,
Houston, Las Vegas, Seattle and Anchorage; and internationally, Melbourne,
Brisbane, Perth, Auckland, Ottawa, Toronto, Tijuana and Cordoba; plus over 50
colleges and universities.

The ETEC Parking Enforcement Service Centers began with our new
AutoCITE Systems over fourteen years ago and now process over 4,000,000
parking citations per year. It is important to note that the Parking Enforcement
Service Centers operate the AutoCITE Systems daily to perform all parking citation
processing and collection functions for over 200 Issuing agencies with varying
quantities of citations for each. With this track record, AutoCITE is a proven system
and operates efficiently with both “small and large volume processing.

Additionally, in providing parking citation management services to cities,
counties and universities we have always provided, as a basic part of our processing
and collection contracts, follow-up on delinquent citations issued to Out-of-State
registered vehicles. Based on this extensive experience, our efficient and effective
approach to this process, and some statistical research done over the years we expect
to obtain 75%, or better, valid vehicle registration (hit rate) from around the country.
From that information we can expect as high as a 35%, or better, collection rate.
An extremely important aspect of attaining this collection rate is the celerity and
consistency of the interface between your system and ours.

In the course of providing processing and collection services for our clients
we have been very successful in the improvement of their collection rates (tickets
paid) over what they had realized prior to implementing ETEC systems and
services. Below we have provided some hit rates and collection rates for some of
these clients:

DMV COLLECTIONS
CLIENT HIT RATE RATE
Monterey 93% 88%
Milwaukee 75% 88%
Walnut Creek 86% 85%
Stockton 84% 84%
Pacific Grove 65% 84%
Monterey Park 52% 82%



ETEC has been one of the pioneers of handheld computers in this industry.
We installed some of the very first agencies in the country beginning as far back as
1986. ETEC is the only single source vendor who designs, manufactures and
maintains the handheld computer (including built-in printer, not attached, or carry
over the shoulder), and who writes and maintains the handheld and PC software.

ETEC is the only Handheld Computer company who's EXCLUSIVE focus is
the law enforcement and parking industry. All of the other vendors, without
exception, have a major focus in other markets such as supermarket inventory,
utility billing, food service, barcoding and rental cars. In addition ETEC's AutoCITE
was the first handheld computer to be used for Traffic Tickets (Livermore, California -
March 1990) in the world. Our systems are used for Traffic Tickets, Parking
Citations, Field Interviews, Transit Violations, Code Enforcement Violations, Junk
Yard Investigations and Abandoned Vehicles Enforcement. These systems are in
place at municipal, college and university police and public safety departments
across the country and around the world (see attachments for more information).

In 1883 ETEC began the R&D phase of providing handheld technology to
the law enforcement community. During this period we came to realize that use of a
standard "off-the-shelf* general purpose handheld computer would NOT satisfy our
design criteria of EASE-OF-USE and COMFORT for the Parking Enforcement
Officer. It was related to us by our law enforcement advisors that it would be too
burdensome to carry a printer fastened to the belt or carry over the shoulder. It was
also determined that a printer attached to the end of the handheld unit could break
quite easily if the officer were to drop the unit on the strest.  With this in mind, we |
invested in a specific engineering design to build a handheld computer with the
printer INSIDE the unit and enclose the ENTIRE unit, including the printer, with a
durable impact resistant plastic case. The AutoCITE is manufactured, installed, and
maintained/supported by ETEC. Our clients strongly believe that the AutoCITE unit,
designed specifically for issuance of parking citations is superior to the other
general purpose handheld computers. ETEC does not provide Epson, Grid, Husky,
Symbol, Telxon or any other general purpose handheld computer where the
end user must deal with ONE COMPANY to support the software and ANOTHER
COMPANY to maintain the hardware. ETEC manufactures the AutoCITE and
supports it TOTALLY.

Additionally ETEC also provides an “In-Car” Patrol Car System which has
the same operating software as the AutoCITE handheld computers but operates on
the in-car Windows 95/98/2000/NT PC. This AutoCITE version has an external
printer/peripheral device connected to the in-car PC which has an 80 column printer, a
magnetic stripe reader {to read the drivers license or a credit card) and barcode
scanner connectivity. As with all AutoCITEs this version provides for traffic tickets,
parking citations, field interviews, code enforcement, abandoned vehicles and other
reporting functions.



Scope of this Proposal

We believe this proposal will be beneficial in providing you with the information
you require about our company and the expertise we have available to provide your
Agency with systems based solutions to your parking citation issuance,
processing, collections and management requirements. In additon to our
current client listing and previous experience, ETEC provides your Agency with
comprehensive descriptions our AutoCITE - Automated Citation Management
Systems. Two subsystems of AutolSSUE - Automated Citation Issuance System
and AutoPROCESS - Automated Citation Processing & Collections System,
are described, as well as citation processing, collection services and management
support through the ETEC Parking Enforcement Center.

While we recognize your Agency is primarily interested in a vendor _ to provide
parking citation management services and systems for citation issuance, processing
and collections, we propose for your consideration three options for acquiring our
state-of-the-art citation issuance and processing technology on WINDOWS 95, 98,
2000 or WINDOWS NT operating systems. We also provide a patrol car version
operating on a WINDOWS based computer. These systems and services are
currently in place and operating for over 450 Law Enforcement Customers. ETEC
systems may be purchased orleased and operated by the Agency, or they may be
provided for you as a service center operated by our Parking Enforcement Center
staff,

AutolSSUE - Automated Citation Issuance System

The AutoCITE - Automated Citation Management Systems proposed by
ETEC are depicted in Figure 1. Other product data sheets with further descriptions of
this system are included with this proposal. The existing parking citation and/or
traffic ticket issuance procedures will be enhanced with state-of-the-art technology of
the AutoCITE handheld computers, and the processing and coliections procedures will
be more fully controlied by the Agency. Labor intensive paper processing is eliminated
by interfacing the AutoCITE handhelds to our AutoPROCESS System or to your
own in-house computer system for ticket processing.

ETEC believes the Agency can cut current program costs by as much as 50%
and increase enforcement capacity for overall efficiency and effectiveness of your
total program, by implementing handheld computers for ticket issuance. We believe
this to be an intricate part of a well managed parking program.



ENFORCEMENT MANAGEMENT SYSTEMS NETWORK

AutoCITES
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AutolSSUE is an Automated Citation Issuance System which interfaces with
an AutolSSUE Host PC System and does not include any of the processing
functions. A communications program provides for the conversion of the automatic
data entry files to the in-house processing system. The AutoCITE handheld is a
lightweight parking citation computer originally designed and built to be carried in
one hand and used primarily by Parking Officers (PQ) ), who walk most of their shift,
or Traffic Officers (TO), who ride motorcycles. Based on current client needs, and to
accommodate this small size, the AutoCITE was designed with some features which
are specific but with others generic to be customized for individual user agencies.
To our knowledge AutoCITE is the only handheld citation issuance computer capable
of issuing multiple parking and traffic violations. It is also currently installed in many
agencies issuing Traffic Tickets, the only handheld computer in the world issuing
moving violations, as well as parking citations, field interviews, code enforcement
violations and abandoned vehicle reporting. . '

For these reasons, and to keep our system small, and completely handheld,
we have designed it to perform specific functions, while at the same time maintain
some flexibility. In this proposal we describe our AutoCITE Series D as it is currently
configured with 2 MB of storage and a dot matrix printer, which issues a 2.25" X 6"
citation. This has been sufficient for most agencies. Some agencies with very
specific downtown enforcement functions and very large violator list requirements
may require additional memory. The AutoCITE Series FT is currently configured
with 4 MB of storage and has a thermal printer and issues.a larger 4.38" X 7.3"
ticket. Functionally all models are the same. If these special enforcement programs
are of interest to your Agency we will be glad to explain it further at a later time.

AutoCITE Handheld Computers:

Series D Issues a 2.25" x 6" citation using a Dot Matrix printer and weighs
only 2 Ibs.

Series FT  Issues a 4.38" x 7.33" ticket using a Thermal printer and weighs
only 2.75 |bs.

Series FTM Issues a 4.38' x 7.33" ticket using a Thermal printer, with a built-
in Magnetic Stripe reader for the drivers license and weighs
only 2.75 Ibs.



AutoCITE Patrol Car Computer Systems: (Windows 95/98 or Penbased)

Series S Citation or other issuance software which operates on any
: Windows or Penbased PC or notebook used in the patrol car.

Series SP A peripheral hardware box containing a printer, magnetic stripe
reader, with the above software and interfaces for other devices
such as RF modems and barcode scanners.

AutoISSUE Subsystems: (for Héndhelds and Patrol Car PC)

Parking Citations
Traffic Tickets

Field Investigations
Transit Violations
Code Enforcement
Abandoned Vehicles
Animal Violations

AutolSSUE Special Function Subsystems:

Time Limit Parking

Barcode Printing on Citations (1D or 2D)
Parking Permit Cross Reference
Broken Meter Reporting

Damaged Sign Reporting

In-Field Citation Cancellations

OCR Printing {Series FT only)

( below systems only on Series D or T)
Witness forms

Empty Space (Lot/Street) Inventory
License Plate Inventory

Meter/ Location Matrix

Tourist Information

{ below systems only on WINDOWS)
Warnings Tracking

Officer Activity Logging

Network Host Version




The AutoCITE Systems have been designed for the overall improvement
of both traffic and parking enforcement and their parking management
programs. These systems will provide potential program improvement in the
following areas:

improved accuracy and legibility of tickets

reductions in manual paper ticket handling and duplication of data entry
tasks

reduction in data entry costs and errors and isolation of errors to the field
entry \

improved revenues associated with error reduction
increased on-street ticket writing time for increased productivity

increased revenues from booting and towing operations based on scofflaw
detection through ticket issuance

shift end management and statistical information

overall program enhancement through public awareness of this new state-of-
the-art technology and resulting enforcement and collection impact

Specific AutoCITE characteristics which separate it from any other
handheld technology on the market today are:

a single-construction unit held in one hand with total weight of 2.00 or 2.75
Ibs, including computer, printer, battery pack and 76 citations

memory capacity of 1,000 citations before unloading

battery capacity of 350-400 citations per charge and full recharge in 4-8
hours, easy use for multiple shifts

full 55 key alpha-numeric keyboard with no need to shift between alpha and
numeric with a function key (26 alpha, 14 numeric/punctuation, 5 function
and 10 cursor/edit control) or 60 keys (26 alpha, 16 numeric/punctuation, 6
function 12 cursor/edit control)

"Hotlist" storage for 75,000 - 500,000+ plates
storage of complete make, model, or body type lists

1,000+ violations and a complete states list capable of 2 violations on a
single citation

1,000+ remarks of 32 characters in length



Specific AutoCITE characteristics (continued):

® 1,000+ streets or locations of 24 characters each
(Long Beach has over 1,200 streets on their list)

® 40 character printer with regular and bold print on the AutoCITE Series D
and an 80 character printer with regular and bold print on the AutoCITE
SeriesPand FT

® citation issuance every 25 to 30 seconds

® unload of 100 citations in 30 seconds to any IBM compatible personal
computer at the end of the shift

¢ complete password protection system for the AutoCITE and the PC Host
System

® very durable and weather prdof for use in rain and snow conditions. They
have been dropped off of vehicle roofs at 40 MPH and dropped out of
Cushman vehicles and run over and still worked.

® have barcode scanning and barcode printing capability (many of our clients
printing barcodes on citations).

® magnetic stripe and 2D barcode reading for Drivers License
concurrent printing and top of form sensor mark
second power down mode to conserve energy

AutoPROCESS - Automated Citation Processing System

ETEC believes that a comprehensive Automated Citation Management
System is more than just a ticket processing system, and in fact is really two distinct
automated systems. AutoPROCESS is an Automated Citation Processing and
Collection System which provides all of the processing and coilection functions
required and more. AutoPROCESS operates on any IBM computer system
compatible with the WINDOWS 95, 98, 2000 and NT, or Novell Network, using an
ORACLE Data Base Server. The computer system can be either a stand-alone
system or a server on a client/server network. A communications program provides
for the conversion of the automatic data transfer files between the AutolSSUE
subsystem and the AutoPROCESS subsystem (all on the same computer if desired).
All of these systems are Year 2000 Compliant.



AutoPROCESS Processing and Collection Subsystems:

Handheld Computer Interface

Manual Citation Entry and Processing

On-Line and Batch Payment Processing

Manual Batch R/O Name Processing

Late Notices and Letters Generation (1st Notice included)
Manual Batch R/O Hold Processing (DMV or Univ. Records, 1st one included )
Manual Ticket Bock Inventory

On-line Correspondence System

Court Hearings, Appeals and Scheduling

On-line Cashiering (software only)

POS Cash Register System ( hardware only)

Laser Barcode Scanners

Parking Permit Processing System

Boot and Tow Management System

Parking Meter Management System

Fleet/Rental Management System

State DMV Interface (not on-line)

Delinquent Collection Interface (Base)

Out-of-State R/O Interface.(Base)

Detailed Payment Imports (Base)

Image Database Interface (Base)

IVR Interface (Base)

Legacy Data Conversion (Base)

ORACLE Database Server Software (must be purchased & installed by Agency)

AutoPROCESS Related Optional Subsystems:

Remittance Processing System
Document Imaging System
Automated Call Director System
Integrated Voice Response
On-Line State DMV System

Parking Enforcement Service Center

ETEC 'Parking Enforcement Service Centers operate the AutoCITE -

Automated Citation Management Systems daily to perform all parking citation
processing and collection functions for over 200 issuing agencies with varying
quantities of citations for each. The Parking Enforcement Service Centers began
with AutoCITE over fourteen years ago and now process over 4,000,000 parking
citations per year. With this track record, AutoCITE is a proven system and
operates efficiently with both small and large volume processing.
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AutoPROCESS, through the Parking Enforcement Centers, provides citation
processing, revenue collection and a comprehensive MIS Reporting system. The
system includes ticket book inventory and control, data entry, payments, R/O
address inquiries with the DMV, print and mailing of delinquent notices to violators,
DMV  hold placement and removal and provides for a complete management
information system and audit trail for the parking management program. In addition in
the service center we provide for cash management through a lockbox operation,
telephone and correspondence services, court appearance scheduling and a local
office for walk-in services if the volume warrants this level of service. This is a stand
alone system which has full parking management capability including a permit
management system and full on- line cashiering capability. The cashiering terminals
are included in the proposal as options. In our discussions with your Agency, if we are
selected, we will more fully describe our permit system and cashiering capability. In
addition to being resident on this system this data can be moved and interfaced with
any other mainframe or micro based systems at the Agency if desired.

Service Center - Processing and Collection Services:

Agency Courier Liaison

Handhelds Data interface

Manual Citation Payment and Data Entry

Lockbox Cash Management

On-Line DMV Interface

Notice Generation and Processing

Telephone and Correspondence Services

Administrative Hearings and Court Scheduling

Local Office for Customer Service

Out-of-State Follow-Up Processing and Collection
Special Collections Processing

On-Line System Terminal/PC Access

Back-Up, Catastrophic Failure and Reconstruction

Data Conversion from Old System

Booting/Towing and Abandoned Vehicle Program (must be customized)
Parking Meter Management Services (must be customized)
Parking Meter Collection and Counting Services
Fleet/Rental Management Services (must be customized)
Office and System Security

State and Local Law Compliance

Management Consulting and Planning Services

11



Project Management

The management of this project, for ETEC involvement, will be provided
through our project manager and our engineering staff. The project manager will
coordinate the ETEC engineering and support staff, in cooperation with your Agency
staff. The project manager and necessary support staff will be on-site for the
installation and testing phases. At the same time the project manager will conduct full
staff training. Other engineers or programmers will be available as needed during the
project. ETEC currently has a staff compliment of 72 employees.

ETEC is a California Corporation. In addition to our Engineering and
Manufacturing Group in Oceanside, California, we have Parking Enforcement
Operations Centers in Irvine and San Ramon, California, Milwaukee, Wisconsin
and Grand Blang, Michigan. In the eastern states we have field Sales and
Marketing offices in Florida, lllinois and Michigan.

Our Purchase, Lease/Purchase and Per Citation options (A-C) in the cost
proposal are methods of acquiring or using the systems. Specific services such as
DMV access and Notice Generation can still be provided through our service center.
Optional prices are also provided for Service Center Operations where ETEC staff
operate the AutoPROCESS ticket processing system for you. We hope that you
will review all of the possible options available and then allow us the opportunity to
discuss the best possible solution, or combination, for your Agency. Our 450+ clients
have various combinations of systems and services, all of which are somewhat unique
to their Agency.

Dealer/Distributors and ETEC have signed agreements for the marketing,
sales and support for the systems and services known as AutoCITE as well as ali
of our other law enforcement and criminal justice system related products and
services. This relationship provides your Agency with a single source for a
comprehensive line of Products (from parking meters to handheld computers) and
Services (from meter service and collections to parking citation processing and
collections) from companies with over 100 years of experience in all facets of the
parking industry. In addition to the ETEC offices, service and support will also be
available from the dealer service centers in the United States, Canada, Europe,
Australia, New Zealand, Argentina and Mexico.

In the event we are selected in the proposal evaluation process we invite the

proposal committee representatives for the Agency to visit our facilities in California,
Michigan or Wisconsin.
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l FINANCIAL PROPOSAL/FIRM. FIXED DETAILED PRICING

RFP forms follow this page

13



RFP NO. 502-8315, PURCHASE OF AN AUTOMATED PARKING SERVICE SYSTEM

PART 1-FINANCIAL PROPOSAL

I. Cost to the City: Proposer agrees to provide the services
specified, including all required labor, supervision,
equipment, software and supplies at the firm, fixed costs
shown. Proposer shall provide the City with a detailed cost
breakdown, covering all items proposed as follows: If there
are any additional costs for services which may bhe offered
as options, that are not included in the services as
outlined in the RFP, Proposers shall include this
information as an APPENDIX to the Financial Proposal.

Inclusions: Handhelds: Initial Quantity: 17 units
Main Charger: Minimum capacity 18 units (1 spare)
Re-boot Key, if applicable

All other software and hardware components, per RFP system ,
specifications

(1) Provide a complete, integrated automated municipal parking
services system, all components, equipment, software and
services, per RFP specifications as outlined on page 26,
VI. TECHNICAL, SCOPE OF WORK. Proposer to provide a
detailed, itemized equipment, software, services breakdown
for this item.

. 138,000 (Series D)

. Firm, Fixed Total Cost: $161,800 (Series FT)

Detailed Cost breakdown attached? vEs: _X NO:

(2) Option to upgrade City's existing Enforcement Technologies
hardware and software to fully integrate with proposed
system, to provide a complete, automated municipal parking
services system, in accordance with the RFP
specifications. Proposer to provide a detailed, itemized
breakdown for upgrades of equipment, software, and all
additional equipment, software and services to provide a
fully integrated system as specified,

Inclusions: Quantities, Same as above.
35,000 (Ser%es D)

Firm, Fixed Total Cost: $108’800 (Series FI)

Detailed Cost breakdown attached? YES: £ NO:

ADDITICNAL EQUIPMENT PURCHASES:

Proposer shall include firm, fixed unit costs for all additional
equipment purchases, in accordance with the RFP specifications
and based on the same formula contained in Proposer costs to the
City for the initial system as detailed above T (1) and (2}:
Included: YES: X  NO:
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RFP NO. 502-8315, PURCHASE OF AN AUTOMATED PARKING SERVICE SYSTEM

IL. TRADE-IN ALLOWANCE: Existing Enforcement Technology equipment (See appendix
“A” attached). If proposer response includes replacement of all existing handheld equipment,
chargers. reboot key, please indicate your trade-in/credit offer in the space provided below:

Trade-In Allowance: $ w

III. PRICE PROTECTION PERIOD/ADDITIONAL PURCHASES: The City requests that
all costs contained in the' RFP response shall be firm for additional purchases, should the City
elect to make such purchases, for a period of one hundred eighty (180) days from date of award.
Please indicate your ability to extend pricing in accordance with this request.

YES: _X Can Comply:. NO: Unable to Comply:

Alternate Price protection term:
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COST PROPOSAL ANALYSES July 11, 2000

Following this introduction ETEC provides four (4) Pricing Formats, for the City
of Fort Lauderdale to consider, ranging from purchase to a per citation price to
provide the Agency with the systems for issuing and processing parking citations
(Options AB and C), as well as ETEC supplying these systems as part of a
comprehensive service center package {Option D). These options will more than
meet all of the requirements of the Agency as we understand them. Your RFP forms
(where applicable) provide our quote for this proposal. Our pricing formats are for
reference, clarification and further discussion to suggest to the Agency other very
cost effective solutions for this project.

ETEC recognizes the Agency has requested a PROPOSAL for the purchase of a
complete parking citation management system. We also believe.that in the interest of
good management it would benefit the Agency to consider all options and pricing
structures that would minimize the costs to the Agency and still allow for the full
capability and benefits of this téchnology. Therefore _ETEC has included a Purchase

Option, a Lease/Purchase Option, a Per Cite Option. as well as Full Service Center

Option.

All prices quoted here, purchase, lease/purchase, per cite or service center
are guaranteed for 180 days, or until negotiations are held. Below we have
provided our AutoCITE suggested list prices and government discount for your
information and future consideration. For this proposal we used the AutoCITE
Series D and Series FT prices. With our system spares are not required so you
only need as many AutoCITEs as the amount of officers deployed each shift. Our
discount structure is listed below:

AutoCITE List Prices:  Series S-  $2,396,  Series SP- $3,596
*-Series FT - $6,396, Series FTM - $7,196
T = Series D - $4,296

Government Discount Schedule

Series D Series FT  Series FTM Series 8 Series SP

$2,800 $4,200 W
At

As you will see in the following Options for the AutoCITE Systems ETEC has
provided a not-to-exceed cost plus expenses to make staff time available to the
‘Agency while conducting training and installation.

$4,700 $1,000 $2,500
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A. AutolSSUE Purchase Option {Government and Volume Discounts)

1. AutoCITE Series D 17 2,800 -~ 47,600
Handheld Computer (Series FT 17 4,200 71,400)0~
2. Charger/Multiplexer Mode! 4M 2 700
Charger/Muitiplexer Model 4S 3 1,500 ~ %
including RJ12 cords (16 ports) o ‘
3. AutolSSUE PC Host System with: 1 2,000
Parking Citation Issuance 1 2,000
Barcode Printing (1D) -1 NC
Time Limit Marking 1 NC
Warnings Tracking 1 . NC
Empty Space (Lot/Street) inventory 1 NC
Broken Meter Reporting 1 NC NC P
.+ Network Server Version (up to 3 users) 1 1,000 1,000 -
Windows 95, 98 and NT Stand-Alone or Client Versions (ACW). Base Citation Issuance Reporting
Package included. For Network Server Versions add $1 ,000. A 56K bps modem is included for
support. ORACLE Data Base Software and either NT or Novell must be provided by the Agency.
4. AutolSSUE PC Host Computer System: 1 to be Supplied by the Agency
PENTIUM il (300 MHZ) CPU
64 MB* Main Memory, 1 SVGA Color Monitor
1 -1.44 MB 3.5" Floppy Disk Drive
1 - CD RCM Drive
1 - 4 GB* Hard Disk
1- 4 GB JAZ Hard Disk (for system backups)
1 - PSf2 Mouse Port
1 - Parallel Port & 2 Serial Ports
1 - 56 KB Internal Madem
1 - Laser Printer
WINDOWS 95, 88 or NT Operating System
Full 1 Year Warranty
5. Training, Installation and Travel: 2 500 not required
(3500/day/trainer)
6. TRAVEL and LODGING EXPENSES/TRIP; Not to Exceed not required
TOTAL AutolSSUE PURCHASE PRICE: $ 55,500 ‘.-—-‘

(Series FT ~ §$79,300) «—
These prices reflect trade-in discounts for your old AutoCITE System
All documentation and 10 hours of custom programming included at no charge and
$150/hour thereafter {for all programming beyond baseline prices).

* Minimum Memory and Hard Disk Storage Requirements
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OPTIONAL HARDWARE, SOFTWARE and EQUIPMENT ESTIMATES

AutolSSUE Systems: Unit Price\/
1. Parking Citations 2,000* °
2. Traffic Tickets 2,000
3. Field Investigations 2,000
4. Transit Violations 2,000
5. Code Enforcement 2,000
€. Abandoned Vehicles 2,000
7. Special Events Issuance (Base) 2,000 -
AutolSSUE Special Function Subsystems: Unit Price
1. Time Limit Marking 1,000
2. Barcode Printing on Citations (1D or 2D) 1,000*
3. Parking Permit Cross Reference (egfrugf’) 1,000
4. Broken Meter Reporting ’ 1,000*
5. Damaged Sign Reporting 1,000
6. In-Fieid Citation Cancellations 1,000 ~/ )
7. OCR Printing (Series FT only) . 2,000
{below systems only on Series D or T)
8. Witness Forms 1,000
9. Empty Space (Lot/Street) Inventory 1,000"
10. License Plate Inventory 1,000
11. Meter/lLocation Matrix 1,000
12. Visitor Information 4,000
(below systems only on WINDOWS)
13. Warnings Tracking 1,000*
14. Officer Activity Logging 1,000
15. Network Server Version (up to 3 users) 1,000 e
(8100 per user over 3 users) 1&& 30
AutoCITE Related Equipment Unit Price Y Vi
1. AutoCITE Holster (Series D) 30 o
2. AutoCITE Carry Strap (Series T) 15
3. Envelope Holder (Series D) 20
4. AutoCITE Veh/Bicycle Mounts (Ser D/T) 15/20
5. AutoBOOT (15" wheel size) 395
8. Single User Charger (auto or inside) 50°
COST ESTIMATE for SUPPLIES N
1. printer ribbons $2.95 each (for Series D only) {ﬂf‘_ﬁ.f P
2. parking citations (D) 15,200 {1 CTNs) 1 o 8
3. traffic tickets (T) 15.200 (1 CTNs) Pt 3
4. citation envelopes 15,000 (3 CTNs) 2 »P” ’]7
(paper products are best estimates and are subject ,2’ f
to printer price changes. Weather proof and non-tear / { i

paper are also available along with volume discounts)

* Included in price configuration on Page 15
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AutoPROCESS Purchase Option (Government Discounts)

1. AutoPROCESS Host Software with: 1 6,000 6,000
Network Server (3 User) Host Version P : J
Handheld Computer Interface ' 1 3,000 3,000
Manuai Citation Entry and Processing 1 - 3,000 3,000 v
On-Line & Batch Payment processing 1 3,000 3,000 v~
Manual Batch Registered Owner Processing 1 3,000 % 3,000 v
Late Notice/Letters Processing (1st included)™ 1 3,000 3,000 /
Manual Holds Proc. (DMV or Univ) 1st Only* 1 - 3,000 . 3,000
Marual Ticket Book Inventory 1 .¢~—" 300 % soc0 . .
On-Line Correspondence System 1 T3 d00 T 30007 :
Court Hearings, Appeals & Scheduling 1 6,000 8,000 v
On-Line Cashiering System 1 6,000 6,000
Parking Permit Processing 1 8,000 8,000 v
Delinquent Collections Interface (Base) 1 3,000 3,000V
. IVR Interface (Base) 1 3,000 3,000 v
Detailed Payment Imports/Exports (Base) 2 3,000 6,000V,
~State DMV Interface (not an-line) 1 3,000 3,000 ~/ :
-Legacy Data Conversion (Base) n 1 3000 - 3,000 ‘//
Addtional Users (to total of 3 users) - 0 - 8,800 ~ 01~

Included in this price is a 56KB bps external modem for hardware and software maintenance ‘and
customer support. Also included is the Base Citation Processing Reporting Package. ORACLE
Data Base Server Software and either NT or Novell must be provided by the Agency. ™Qne
notice (additional $500/notice) and one DMV hold process (not on-line) inciuded in this price.

2. AutoPROCESS Server Host Computer: 1 to be Supplied by the Agency
PENTIUM Il (500 MHz) CPU
256MB* Main Memory, 1 SVGA Color Monitor
1-1.44 MB 3.5" Floppy Disk Drive
1 - CD ROM Drive
1 - 8 GB* Hard Disk
1-12/24 GB DAT Tape BackupSystem
1- PS/2 Mouse Port
1 - Paralle! Port & 2 Serial Porls YA
1- 56 KB Intemal Modem { ¢
1 - Laser Printer (" i #
WINDOWS 95, 98 or NT Operating System o

Full 1 Year Warranty - ‘/
3. POS Cash Register System (with 2 drawers) 2 4,000 8,000
4. Training and Installation: ($500/day/trainer) 3 500 1,500(_
5. TRAVEL and LODGING EXPENSES PER TRIP: Notto Exceed: 2,000/
TOTAL AutoPROCESS PURCHASE PRICE: $ 82,509

if the AutoPROCESS System is purchased and installed with our AutolSSUE System
(AutoCITEs}) the price will be discounted by 50%, or $35,750 plus training, installation

and travel expenses. All documentation and 10 hours of custom programming included at no
charge and $150/hour thereatfter (for all programming beyond baseline prices).
* Minimum Memory and Hard Disk Storage Requirements
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software will be invoiced upon delivery. N

OPTIONAL HARDWARE, SOFTWARE and MAINTENANCE ESTIMATES

AutoPROCESS Systems:

Single User Host Version, or
* Network Server (3 users) Host Version
Handheld Computer Interface

Manual Batch R/O Processing

Manual Ticket Book inventory -

PN LON =

10. On-Line Cashiering System
11. POS Cash Register System
12, Laser Barcode Scanners
13. Parking Permit Processing

On-Line Correspondence System
Court Hearings, Appeals & Scheduling

(ORACLE

Late Notice and/or Letters Processing (1st
Manual Holds Proc. (DMV or Univ)

o
Unit Price . B

DB Server 6,000 S0

is NOT included) 6,000*

Manual Citation Entry and Processing
On-Line & Batch Payment Processing

(1st Oniy)™

14. On-Line Boot/Tow Management System
15. Parking Meter Management System
16. Fleet/Rental Management System

17. State DMV Interface (not on-line)

18. Delinquent Collections Interface (Base)
19. Out-of-State DMV R/O Interface {Base)

20. Detailed Payment Imports (Base)
21. Image Database Interface {Base)

22. IVR Interface (Base)

23. Outside Cashier Interface {Base)

24. Other Cashier Payments (Base)
25. Legacy Data Conversion (Base)

3,000*
3,000
3,000
3,000*

included)™ 3,000

3,000* y
3,000* :
3,000*
6,000*
6,000*
4,000
800
8,000*
8,000
8,000
8,000
3,000*
3,000*
3,000
3,000
3,000
3,000*
3,000
3,000
3,000*

Thé AutoPROCESS Network Host Version fee covers up to 3 users. The ORACLE DB Server
Software (single & /multiple users) must be purchased from your Network Vendor. A 10% fee \/
(total of Host, Module or Subsystems) charged for each additional network user, node or seat”

EQUIPMENT and SOFTWARE
WARRANTIES and MAINTENANCE
After 1st Year
1. AutoCITE Series D
2. AutoCITE Series FT
3. AutoCITE Series FTM
4. Charger/Muitiplexers
5. AutolSSUE Systems
6. AutoPROCESS Systemns

ONLY ON PURCHASED SYSTEMS

1st Year at No Charge TR l/_‘)_i"
HTFLC GGGy

-

DELIVERY and PAYMENT SCHEDULE

/S 350 p

er

year each uni

$ 375 per year each unit o~ X/ 7 =63 75

$ 400 per year each unit o
./$ 25 peryear each unit ¢~ = (7>

/'3 400 peryear ~. -’ o .
y/$7.100 peryear - /7 oY

. &C !
SRS — ~-—-“"'"—_“-...‘ w»uwwi?—//

/3 550

Delivery will be approximately 8-10 weeks ARO and agency information. All hardware and

ormal terms are Net 30 Days with a 1.5% late fee per month

after 30 days. Invoices for any system analysis/design for start-up,

expenses, will be submitted upon completion of training. Invoices for
enhancements programming will be submitted upon completion,

included in price configuration on Page 17
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B. Lease/Purchase Option

In addition to purchase of the AutoCITE Systems, ETEC offers these systems
on a lease/purchase agreement price for a three year lease period. At the end of
the iease period the Agency may renew or purchase the system for 10% of the
original purchase price of the system hardware and software. During the lease
period and all subsequent renewal periods thereafter the Agency will be entitled to
new versions and enhancements to the software as they become available.

AutoCITE Series D Computers - $ 2,125.00/Month

A monthly lease rate of $2,125.00/Month (17 X $125.00 per AutoCiTE) will be
charged. This structure includes all the associated software for the AutoCITE, as
well as full service maintenance over the term of the lease.

AutolSSUE/AutoPROCESS System - $3,875.00/Month

A monthly lease rate of $3,875.00 per system will be charged. This price
includes the AutolSSUE System, Modules and Modem ($200.00), AutoPROCESS
System and Modules ($3,550.00), along with the 5 Charger/Multiplexers ($125.00),
with full service maintenance for term of the lease.

TOTAL Lease/Month for AutoCITE Systems: $ 6,000.00

Any interface communications software, between the AutoCITE Host System
and the Agency mainframe, as described in the Purchase Option, will be charged at
the same rate. This will not be required with both the AutoCITE Systems since it
already exists.

ETEC has proposed a cost (in the Purchase Option) to provide the time of
the project manager and engineer for the training and installation phases in the
Agency. Travel expenses apply to all Options.

C. Per Citation Option (rental only)

If the City of Fort Lauderdale desires, ETEC can provide ali of the hardware,
software, citations, warranty and maintenance for the AutoCITE - AutoISSUE and
AutoPROCESS Systems on an annual professional services contract for as low as
$.50 per citation - CALL AND ASK US ABOUT THIS PROGRAM.
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D. SERVICE CENTER OPTION COST SUMMARY

Even though we have also provided your Agency with purchase, lease/purchase
and per cite options it is our understanding your Agency may be more interested in
citation processing and collections through one of our Regional Service Centers. Our
complete Service Center Price Schedule has been provided on the following page
for your reference. Below we have summarized our quote for the service center
option based on the Agency RFP specifications and the issuance of 150,000 parking
citations per year for a three year agreement.

Option 1:  Service Levels 1-6: ' $1.50 per citation issued
(includes 1st Delinquent Notice) (postage additional)
AutoCITE Handheld Computer: $150 per AutoCITE/month
(Series P rentai) - :
ALL NOTICES NOTICES (2nd, $.25 per notice or letter
Lessee, Renter, 2nd Owner and (postage additional)

any other notices or letters)

OUT-OF-STATE and DELINQUENT 40% of follow-up revenue
CITATION COLLECTION FOLLOW-UP or $5.00 per follow-up

Back log citation processing: | No Cost for the conversion
(electronic data transfer) $.25 per any notice sent
(postage additional)

WITH A MINIMUM FEE OF $ 36,600 PER YEAR (including 17
AutoCITEs) CHARGED ON ALL INVOICES
or

Option 2: ETEC will provide ALL of the above listed services and equipment
required in this proposal and the RFP (including 17 AutoCITEs) for a
nominal fee of ALL collected revenue.

Other services listed on the price schedule can be added if desired by the
Agency after further discussions and understanding of your specific needs. ETEC
can start processing your past and current parking citations through our Service
Center immediately upon selection and contract approval. If you select the
AutoCITE handheld computers, it will take about 4 - 6 weeks to print citations after
artwork approvai by your Agency.

The cost for Installation, Training and Travel expenses for the AutoCITE
Systems is $3,500.
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Level 1:

Level 2;

l.evel 3:
Level 4:
Level 5;

Level 6:

USA SERVICE CENTER SCHEDULE
FOR PARKING CITATION PROCESSING SERVICES
(for future reference and further discussion)

April 1, 2000

SERVICE CENTER OPERATIONS * Cost per Citation Issued
Cost/Level Totals

Base Processing System with Electronic Data Entry ,
Payment Processing, Inquiry & MIS Reports $.25 $ .25

DMV Interface for R/O Inquires and In-State DMV

Hold Placements and Releases $.25 $ .50
Notice Generation and Mailing Services (postage additional) $.25 $ .75
Lockbox Cash Management Services $.25  $1.00
Telephone/Correspondence Customer Services $.25 $1.25
Court Hearings, Appeals and Scheduling Support Services $.25 $1.50
_ - {1-8)

ADDITIONAL SERVICE OPTIONS:

AutoCITE Handheld Computer:
(equipment rental)
MANUAL DATA ENTRY FEE:

2ND, LESSEE, RENTER, 2ND OWNER
and/or any other notices or leters

HAND PROCESSING FEE:

(Ex. citizen mailings of Court/Hearing results)

OUT-OF-STATE, DELINQUENT and/or
SPECIAL COLLECTION FOLLOW-UP

NSF CHECK PROCESSING:

$150/AutoCITE/month (Series D)
$200/AutoCITE/month (Series FT)
$200/AutoCITE/month (Series FTM)
$.25 for each citation data entered

$.25 per notice or letter
(postage additional)

$.25 additional for each notice or letter
that requires clerical hand processing

40% of follow-up revenue
or $5.00 per follow-up

$20.00 per check

(charged to the violator. If collected the agency receives the original penalty)

INTERNET WORKSTATION ACCESS:

DEDICATED WORKSTATION ACCESS:

POS CASHIERING SYSTEM:
(Agency pays data line costs)

LOCAL OFFICE with WALK-IN SERVICE

100,000 - 199,999
200,000 - 399,999
400,000 or more

#H noa
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$100.00/month
$150.00/month
$200.00/month

Per Citation Issued

$.25
$.20
$.15

* A MINIMUM PROCESSING FEE OF $6,000/YEAR CHARGED ON ALL ACCOUNTS



Summary of RFP Pricing Options - City of Fort Lauderdale

Option A - Purchase Price: Less Trade-In/Discount

AutolSSUE Series D $ 55,500 - 17,500 = $ 38,000
or ,
AutolSSUE Series FT $ 79,300- 17,500 = $ 61,800

AutoPROCESS $ 82,500 - 35,500 = $ 47,000 )
: (when installed with AutolSSUE)

thals for AutolSSUE and AutoPROCESS:
AutolSSUE Series D 38,000 or Series FT 61,800

AutoPROCESS 47000 . 47,000 of 1 A
$ 85,000 r%: $108,800 -+ TVl

-
o

Cabove prices include travel and training expeisis’)/D

et s i,

Option B - Lease/Purchase Price {Series D):

AutolSSUE and AutoPROCESS

$ 6,000/Month (plus travel and training)

Option C - Per Citation Price (Series D): {Rental Only)

as low as $.50 per citation (plus travel and training)

Option D - Parking Ticket Collection Services

$1.50 per citation issued for Base Processing
$150.00 per AutoCITE/month (Series D rental)
$.25 per notice or letter (postage additional)
40% of follow-up revenue or $5.00 per follow-up
No Cost for the conversion - $.25 per notice (postage additional)
(electronic data transfer)

or
ETEC will provide ALL of the above listed services and equipment
required in this proposal and the RFP (including AutoCITEs) for a
nominal fee of ALL collected revenue.
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Note: All ETEC pricing options include all future revisions and
updated versions of the software as long as the Agency is either under
warranty or a valid maintenance agreement (refer to warranty and
maintenance section of the proposal), whether THREE or FIVE YEARS
or longer.

In our full systems proposal on pages 15 & 17, as you can see, we have
offered the same AutoPROCESS Subsystems listed above at a 50%
discount if purchased with the AutoISSUE Subsystem and the
AutoCITE handheld computers. We will extend this offer for six
months. If you purchase our AutolSSUE or AutoPROCESS within six
months of the other purchase the 50% discount on AutoPROCESS will
still apply. Please remember a second training session will be
required if both systems are not purchased and installed at the same
time.

Our proposal has described ETEC systems for sale or lease (Options A, B and
C) and ETEC processing services through our service centers (Option D) for your
review. ETEC offers the City of Fort Lauderdale the flexibility of many combinations
of systems and services as well as several pricing options. As noted in the systems
pricing and options on the previous pages ETEC can provide an On-Line Cashiering
Function with POS Cash Register Systems and Laser Scanners, as well as all of the
. Other Related Hardware and Equipment not yet requested by your Agency.

In summary this proposal has described a TOTAL PARKING SOLUTION for
parking citation issuing and processing software which meets all of the base
processing requirements of the RFP and operates on Windows 95/98/2000/NT
workstations over a WINDOWS NT/Oracle LAN. ETEC can have this system, as
proposed, installed and operational well within your time frames, regardiess of
whether it is through our service centers with a local office, or at the Agency should
you decide to operate the systems in-house. Other enhancement modules will be
developed with the participation of Agency staff,

Since ETEC operates these same systems in our service
centers the CITY OF FORT LAUDERDALE will always have the
availability of switching Options (service center to in-house or
reverse) at anytime. As stated in our proposal should the Agency
decide to select our Full Service Center Option, ETEC can open and
staff a complete Parking Violations Center for your Agency at your
location.
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8 NARRATIVE EXPLANATION/TECHNICAL PROPOSAL

RFP form follows this page
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RFP NO. 502-8315, PURCHASE OF AN AUTOMATED PARKING SERVICE SYSTEM

PART II - NARRATIVE AND TECHNICAL PROPOSAL

I. Please provide a narrative response as to your
understanding of the Scope of Services requested and
required by the City.

This section should include: detailed description of your
concept and approach to providing the system and services
required, and all back-up information necessary for the
City to properly evaluate your proposal and which
satisfies all requirements contained in the RFP Scope of
Services. Provide technical specifications, performance
specifications, installation, testing and training.

- Please include this narrative and technical proposal as
an Appendix to your RFP response .

II. If you propose to use any Sub-Contractors in the
performance of these Contract services, pPlease include this
information as a part of the RFP response, particularly with
reference to any Minority/Woman Business Enterprise inclusion.
Name of all sub-contractors, address, contact names, and the
work to be performeg,mare“r§QHiréd“asmamp§rt of this

information. . - e
e x e
_ANCLUDED? YES: = NO: __ % R
, ETEC is the manufacturer of the AutoCITE handheld computers and we 5

provide all programming in-house for the AutoISSUE and AutoPROCESS
Systems which run on the PC/Server. We do not subcontract.
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SYSTEMS and SERVICES DESCRIPTION
Introduction

Since Enforcement Technology, Inc. (ETEC) was incorporated in 1986 we
have provided on-line Automated Parking Management Systems and Services for
cities, counties, states, provinces, countries, colleges and universities, both nationally
and internationally. During this time we have expanded our current customer base to
over 450 agencies, in 50+ states or provinces and 8 countries - From Ann
Arbor to Alaska and Australia to Argentina. A complete list of our customers and
the systems and services which they use is provided in the vendor capability
section. -

In response to your request for proposals ETEC proposes a system which will
meet all of your citation issuance and processing requirements and more. While
we recognize your Agency is primarily interested in the purchase of an automated
citation issuance and processing systems, for your consideration we offer three
options for acquiring these state-of-the-art systems. The AutoCITE Issuance
- (AutolSSUE) and Processing & Collections (AutoPROCESS) Systems are
described in the following portions of this section. All of our systems may be
purchased or leased and operated by the Agency, or as we propose here, they may be
. provided for you as a service operated by our Parking Enforcement Center staff.

ETEC believes that a comprehensive Automated Citation Management
System is more than just a ticket processing system, or a revenue collection system,
in fact is really two distinct automated systems, one for citation issuance and a
second for processing and collections. AutolSSUE is an Automated Citation
Issuance System which interfaces the AutoCITE handheld computers with the
AutolSSUE Host PC System and does not include any of the processing functions.
AutoPROCESS is an Automated Citation Processing & Collections System
which provides all of the processing functions required and more. AutoCITE
systems will run on any IBM computer system, or on other micro and mini and
mainframe computer systems which are compatible with the WINDOWS 95, 98, 2000
or NT, and Novell Networks using an Oracle Data Base Server. The computer
system can be either a multi-user system or a server on a client/server network. A
communications andfor transfer file program provides for the conversion of the
automatic data transfer files between the AutolSSUE subsystem and the
AutoPROCESS subsystem (all on the same computer if desired). These systems
are year 2000 compliant.

Since your Agency has requested a proposal to include handheld computers

and a parking citation processing system this section of our proposal describes both
AutolSSUE and AutoPROCESS subsystems of AutoCITE. Separate price options
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are detailed in the Cost Data Section. In addition, ETEC can also provide the
Agency with the functions of a fully operational service center which fully meets all
of your processing requirements. The Agency will be provided with the flexibility to
retain all of the control you require in-house, while taking advantage of as many
services provided by ETEC as each individual agency may desire. Choices between
service center and lease or purchase are always open to the Agency at anytime during
a contract period.

Separate price options are detailed in the Cost Data Section. This section of
the propasal is normally divided into three separate discussion areas. First we will
describe the AutolSSUE subsystem, a fully Automated Citation issuance System
using handheld computers. Second we will describe the AutoPROCESS subsystem
and some of the systems modules available. The third section describes the ETEC
Parking Enforcement Center operations as a Service Center. In this section we will
address ALL specific concerns regarding this RFP/IFB.

A. AutolSSUE - Automated Citation Issuance System

The following portions of this section on System Description are specific to
the design, development and installation of our handheld citation issuance system.
The focus is on the implementation of this system as a separate system so you will
understand the technology we propose to install and train in your environment. We
have endeavored in this section, as in others of this proposal, to be specific to the
needs of the issuing agencies and courts in our descriptions and discussions of the
AutoCITEs and AutolSSUE Host PC Systems. After describing the overall design of
our systems we will spend some time discussing our philosophy and approach to
designing this technology and its most effective application. Specifically we will
describe our implementation schedule for this project and explain the corresponding
tasks as we see them. Technical and functional specifications will be described in
detail.

Design of the AutoCITE System

The AutoCITE handheld is a lightwsight portable computer with a printer
capable of issuing printed parking citations and traffic tickets in the field. The data
entry is completed by the Parking Officer (PO) or Traffic Officer (TO) as the citation is
issued from this computer, which is totally held in one hand (has hand strap). Errors
are reduced through the use of stored data fields, which require only one key stroke
for entry, and through complete editing routines, both as data is entered and again
just prior to recording the citation. Ticket information is stored in the AutoCITE for
later transfer to an intermediate host computer and then on to the AutoPROCESS
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subsystem or the Agency ticket processing system. Scofflaw hotlist data is also
stored in the AutoCITE to alert the PO to a possible boot or tow eligible vehicle. A
"search-only" mode is also used for accessing the hotlist without issuing a citation.
A "Time Limit Marking Mode", which will be described fully in a later section, is also
available.

For the PG or TO, their basic daily routine will remain the same while using the
AutoCITE. . Instead of carrying ticket books they will carry an AutoCITE. Instead of
wasting time at the end of the shift completing and filing reports they will spend more
time issuing citations. At the end of their shift they plug the AutoCITE into the
charger/multiplexer box, select "unioad" into the AutoCITE Host PC System, and go
home. The system automatically unloads the ticket data, prints out the daily activity
reports, downloads new fine changes and hotlists for the next shift, and then
charges the AutoCITE. This process takes about 1 minute (200 citations) for each
AutoCITE. The system then automatically goes on to do the next one in rotation: Al
units can be connected to the charger/multiplexer concurrently. ' '

The hardware and software components of the proposéd system, and the

reasons why we believe they are the best choice for the Agency, are described in
detail in [ater sections.

Types of Problems to be Addressed

The AutoCITE System was designed to meet many issuance needs. Besides
the benefits to be gained from automatic data entry and scofflaw detection, the most
pressing concerns when designing the computer were legibility and accuracy of the
information. In parking operations, such as in your Agency, speed is gained along with
better legibility and accuracy.

Handwritten citations have always been problematic with regard to legibility.
Poor penmanship causes errors all along the processing line. The PO/TO may
make an error or write so poorly it cannot be read accurately. The data entry
operator may have to guess (and they do all the time) and guess wrong. Or, the
data entry operator may also make an error. These errors will virtually be eliminated
with this technology. If errors are still being made the source can be isolated to the
field and the PO/TO.

By using the AutoCITE the PO/TO will be following an entry flow that has been
designed for accuracy, speed and limiting errors of omission as well as mistakes,
Data cannot be missed because of data checking, prompting, stored data, and
verification routines. For example makes, models, colors, violation data, and street
data are stored in accurate formats requiring only one key stroke for "correct" entry.
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In addition to these built-in checks a complete edit process is available prior
to placing the citation on the windshield. Corrections can be made and a completely
new citation issued with the same number prior to recording. Once recorded the
citation must be voided through the proper procedures and channels.

| Data Transfer and Local Agency Processing

The transfer of data from the AutoCITE to the PC Host System is
accomplished by downloading through an interface Charger/Multiplexer connected to
an IBM PC (or compatible). Daily management reports are then available from the
PC for immediate reference by the PO/TOs and supervisors. The PC then downloads
new daily information received from the AutoPROCESS subsystem, or the Agency
computer, such as fee changes and new "Special Enforcement” lists, while the
AutoCITE is charging. The downloading process is accomplished in about 1 minute
(200 citations) per AutoCITE. Each Charger can support and process sixteen
AutoCITEs. One PC can support sixty-four (64) AutoCITEs (Figure 2).

During the transfer of data from the AutoCITEs to the PC, two files are written
simultaneously. The compacted data files are written in a sub-directory on the hard
disk as well as on a backup floppy drive so it can be stored separate from the PC in
case the PC should fail. An ASCII (English language) file can then be created for
transfer to our AutoPROCESS subsystem or the Agency mainframe.

AutoCITE Subsystems or Agency Mainframe Interface

The communications interface between the AutoCITE Issuance and
Processing subsystems already exists. If the Agency elects not to choose both ETEC
systems, and only the AutoCITE Host PC System, an interface with the Agency
computer obviously will be required. An ASCII transfer filo is created on the
AutoCITE Host PC System after the unioading process for transmission and posting
to the Agency main system. Numerous PC to mainframe communications software
programs exist for the transfer of the files. The program to merge and post the file
into the Agency mainframe parking management software must be completed by
Agency staff. ETEC will provide assistance to your staff as necessary during
this phase. If our full service center is selected the interface is already in place to
the AutoPROCESS subsystem.
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Essential Elements of Current System

ETEC will work with the Agency staff to assure that all essential elements of the
current or manual process are preserved during the implementation of the project.
Provisions will be made to maintain the audibility, integrity and acceptability by the .
public. Handwritten tickets will always be used in conjunction with AutoCITE issued
citations for those police officers who only write a few each day.

Concurrent Conventional and AutoCITE Operations

All handheld operations and the interface with the AutoPROCESS or the
Agency computer processing system can be accommodated with very few changes to
the current operations or procedures. In fact, the data entered by the PO/TO in the
field ‘on the AutoCITE creates a data entry file, or RJE file, which is then posted or
merged to the processing data base in the same manner. By using the same number
sequences and batch numbers the handheld issued citations will look the same as the
manual issued citations.

Equipment and Supply Needs and Configurations '

1. AutoCITE (Handheld Micro-processor)

The AutoCITE is a proprietary product of ETEC. It is the only one-piece,
single-unit  construction Automated Citation Issuance System (AutolSSUE)
developed specifically for this market. See the enclosed product data sheet for a
complete description.

The below listed functions are accomplished:
¢ Daily Preparation Functions
Set time and date are automatic

Set officer name and number at shift start
Set geographic zone default as required
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¢ Field Functions

Issue citation
Check delinquent tickets and/or other lists

2. AutoCITE Host PC System

The AutoCITEs will typically link to a computer running the AutolSSUE
subsystem application through the Charger/Multiplexer box for uploading of citation
data, and the downloading of new Scofflaw lists and other changes that need to be
transmitted to the handheld daily. The AutoCITE Host PC System is usually . an
intermediate computer, which serves to coliect and format data for transfer to a
mainframe system (the AutoPROCESS subsystem or the Agency computer), which
contains the Parking Citation Processing Application Software.

ETEC has chosen an IBM PC, Laptop or Notebook computer as the AutoCITE
Host PC System (any IBM compatible PC  will work). The PENTIUM platform is used
for the AutoPROCESS subsystem. Both systems ‘can in fact operate on one PC
computer (one PC at the Agency for example). These computers have found broad
based acceptance by business and industry alike. They have the power necessary to
support and process daily up to 64 AutoCITEs, with multiple Charger/Multiplexers,
and process approximately 25,000 to 15,000,000 citations on the AutoCITE Systems
data base at any one time.

Some of the functions accomplished are:

* Reports (typical but not all)

Display delinquent ticket list for a vehicle
Daily ticket listing

Voided ticket listing

Workload activity by officer

Workload activity by violation

Workload activity by day and hour
Workload activity by zone

AD-HOC Generic Report Writer capability is provided
through the AutoCITE System’s Paradox designed data-
base formatting capabllity for DOS and Interbase
designed database for WINDOWS. By using the Paradox
or Interbase database each agency is then provided
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with a very cost effective way of producing their own
very specific types of reports beyond the AutoCITE
System's standard reports.

¢ Table Maintenance

Maintain violations table

Maintain officers table

Maintain geographic zones table
Maintain streets listing

Maintain state codes

Maintain vehicle make and model tables
Maintain vehicle color table

Maintain stored remarks list

The AutoCITE Host PC System (hereinafter referred to as System) is written in
a combination of program languages: Turbo Pasqual,"C" and Assembler. The System
comes in both DOS, WINDOWS (95, 98 &2000), and WINDOWS NT versions using
Paradox and Interbase database engines, table structures and data formats.

3. MS-WINDOWS (95, 98, 2000 or NT) Functionality (Figure 3)

Multi-Tasking

Operations within the System can be "minimized" or run in the background while
the user works on other tasks in the program. For example, the user can generate a
report while editing the agency tables. The System will run concurrently with other
WINDOWS or DOS applications running under WINDOWS. Printing runs
automatically in the background, enabling users to work in other areas while the
computer generates and sends the print job to the printer.

Printer Compatibility

The System allows the use of any WINDOWS impact or non-impact printer.
Other davices that are WINDOWS compatible are also supported by the System. The
System also has receipt printing capability on a dot-matrix printer.
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Graphical User Interface (GUI)

Programs and operations are symbolized by icons. When they are minimized
or not yet running commands can be invoked either by pressing a button or choosing
an option from a list of choices. Windows on the System are resizable so they can
be moved and minimized according to standard WINDOWS conventions. Screen
fonts are proportionally spaced and automatic word-wrap occurs in all notes areas.
Windows on the System can be overlapped.

Graphics and Video Support

Screen size and resolution on the System are determined by WINDOWS
settings and will accommodate any screen size or video resolution setting for any
acceptable and compatible hardware. The System automatically adjusts to the
screen size selected by the user via WINDOWS setup.

Standard Windows Commands and Keyboard Shortcuts

The System uses the standard WINDOWS commands for tasks such as
closing a window, keyboard shortcuts, switching between applications, switching
between modules in any application, selecting text and escaping a window.

Input

Full mouse support is provided by the System. With the mouse the user can
resize a window, close, minimize or maximize a window, invoke a command, select a
position within a text field to begin editing, double click to select a word and drag over
the text as needed. Mouse parameters, including Double Click Speed, Mouse
Tracking Speed, Mouse Trails and Switching Left/Right Buttons are available as
standard WINDOWS procedures. Standard keyboard functions are supported
including the ability to set the Key Rate Speed, Time Until Repeat and other
WINDOWS functions. Date, time, number and currency formats are Agency specific
and we allow multiple formats with our application, for flexibility.
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4. Database Functionality

Open Database Connectivity (ODBC) Suggoi‘t

ODBC support allows the System to access data from other databases,
including the following ODBC compliant applications: Gupta SQlLBase, Oracle,
Scaleable SQL, Sybase SQL Server and Microsoft SQL Server.

Structured Query Language {(SQL) Support

The System supports any database fhat is SQL compatible. This allows open
access to the System data files by other database programs; which allows use of most
commercially available report writers. )

Built-In Report Writer

Built-in Stores Procedures and an adhoc report generating program allows
users to write citation, permit, and other reports, and to also save these formats for
use at another time. Selection criteria can be based on any field in the database to
ensure maximum flexibility. A full set of standard operational and financial reports is
also available with the System. Adhoc reports, using the report generator, are user
definable and can be customized with regard to layouts, sorting and method of
output.

Main Summary Windows - Citations/Permits

The System displays citation, permit and other vital information
simultaneously. Searches of the database include information that begins with, is
contained within, ends or exactly matches a string of data. This browse can be done
on any key field and lists the records in a pop-up grid view. Summary information
. is available for the status of citations, permits and other vital information.
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§. Network Features

The System is native to WINDOWS and not a DOS program that runs in a
DOS window. The System is a fully WINDOWS based system and operates under
WINDOWS 95, 98, 2000 and WINDOWS NT. Client/Server compatibility removes the
requirement that the program be installed on the file server. The program is
installed on each individual workstation but each program accesses a common area
for data retrieval (Figure 4).

A network version of the System allows availability for a number of users to
conceivably access the same data simultaneously for editing, reporting and printing.
Networking aliows users to view a record while another user may be updating the
same record. The System instantaneously updates information so users are always
accessing the current status of citations, permits and other important information.

The System is compatiblé with any Local Area Network (LAN) that is
supported by WINDOWS and running Oracle DB Server, including, but not limited to,
NOVELL and WINDOWS NT. -

6. Charger/Multiplexer (Interface Device)

This device provides the interface between the AutoCITEs and the AutoCITE
Host PC System. It is connected to the serial port of the PC and will accommodate
four {4} AutoCITEs which are connected through a standard RJ12 phone plug. The
data is transferred and the AutoCITEs are charged through the same cord
connection. One PC can support 16 chargers (64 ports total)

The below listed functions are accomplished:

¢ Data Transfer Functions

Unload AutoCITE units to AutoCITE Host PC

Upload Host PC data to Agency/AutoPROCESS System
Download Agency/AutoPROCESS System to AC Host PC
Transfer Host PC information to AutoCITE units

NOTE: The AutoCITE System will run on a DOS/WINDOWS PC
that is connected to a Local Area Network but in the DOS version
the PC must NOT have any programs resident in memory
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while the AutoCITEs are communicating to the AutoCITE
charger/multiplexer (Ex. while unloading citations). The charger/
multiplexer must be cabled to a COM port with no port contention
for any other device (like a mouse on the same port).

7. Configurations (See Costs Section for Pricing)

Quantity
AutoCITE Series D (FT) | 15
Handheld Computer
Charger/Multiplexer 4M/S - 4
including cables (? Ports total)
AutolSSUE Host PC System 1
AutoPROCESS Host Server System 1
Other Equipment as specified .
Supplies Estimates
printer ribbons ? (Series D)
parking citations ?
citation envelopes ?

Programming and Software Development

1. Software

All of the software operating in the AutoCITE and in the AutoCITE Host PC
System was designed and developed exclusively by ETEC for the purpose of parking
citation issuance and processing. The software is included with the AutoCITE and the
AutoCITE Host PC System software is a one time charge as described in the cost
section. If software is required to interface our systems with your Agency computer, it
will need to be developed. The cost of such a development will be discussed at that
time.
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2. Programming and Software Development

The AutoCITE software has been designed for simplicity of interface. Since the
AutoCITE System is required to interface with many different citation processing
computers the most preferred solution is the simplest solution which requires the least
amount of additional software development.

Generally there are three parts of the integration process. The first is to
establish @ communications link between the IBM PC (or compatible) to the host
processing computer. The second is to convert the AutoCITE citation data into a
format compatible with the processing software. The last area is to provide a list of
"SCOFFLAW" license numbers for use by the AutoCITE handheld computer. This
integration has been completed between the AutolSSUE and AutoPROCESS
subsystems.

AutoCITE Technical Sgeciﬁc_ations {Handheld Units)

The AutoCITE Field Unit is totally self-contained one piece, lightweight,
single-unit construction, easy to carry, handheld computer, with a hand strap. It is the
only one of the same size and weight on the market today. The AutoCITE can and
will meet all of the specifications which you have required in your RFP.

1. KEYBOARD:

Series D

55 keys:26 alpha, 14 numeric/punctuation, 5 function
10 cursor/edit controt

Series FT

60 keys:26 alpha, 16 numeric/punctuation, 6 function
12 cursor/edit control

This totally functional keyboard has pressure sensitive keys and does not
require time consuming shifting from one to another. The keys are easy to use, even
with heavy gloves, with keys large enough, and space enough between them so
errors of pressing two keys are eliminated. The speed of entry does not require a
buffer, the AutoCITE will always stay ahead of the PO/TO during entry. Changeable
templates are not required since the keyboard is generic in its design and can be
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used by multiple agencies without change. The keys are clearly labeled, inciuding
colors, for easy visibility day and night. By using a full set of alphanumeric keys, with
most entries programmed, data entry is predominately single keystrokes. The
AutoCITE also allows for up to eighty (80) characters of free form entry in certain fields
if necessary.

2. WEIGHT:

Series D

2.00 Ibs

Series FT

2.75 Ibs

These lightweight handhelds include computer, printer, battery pack and 75

citations. The AutoCITE is designed with the foot patrol PO in mind. No bulky printer
or battery pack is required. No additional carrying case is required. The entire singte
unit is held in one hand, with hand strap. It can be attached to the belt holster or

attached to a strap for carrying if desired. Since the unit does not require a case,
loading tickets, transmitting data, and other movement is very smooth.

3. PHYSICAL DIMENSIONS:

HANDHELD UNIT SIZE:
Series D: 9.25" X 3.0" X 2.5"

Series FT: 9.6" X 4.5" X 2.3"
4. TICKET SIZE:

Series D: 2.25" X 6" (Samples Attached)

Series FT: 4.4" X 7.3" (Samples Attached)
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5. STORAGE CAPACITY:

Series D and Series FT

Memory (non-volatile Fiash) 1MB (to 4MB)
Forms (fan-folded blank citations) per pack 75
Hotsheet (DL#s, plates, permits. persons) 300,000(to 500,000)
Stored citations (data) 1,000

Make List 1,000+
Model List - 1,000+

Color List 1,000+
Violations, description, fine 1,000+
Locations (blocks/streets/lots/descriptors/meters) 1,000+
Stored Remarks (2+ lines of 40-80 char/line) 1,000+

Non Printed Remarks (2+ lines of 40-80 charlline) 1,000+
6. DISPLAY:

Serieé D
2 Lines of 24 Characters each
Series FT
4 Lines of 20 Characters each
A Liquid Crysta! Display is used which shows alphanumeric data and is readable

in all weather conditions and both day and night-time lighting conditions. Backlighting
of the display and keyboard is standard of both the Series D and FT.

7. AUDIBLE SIGNAL:

Used when the wrong keys are depressed and when alerting the user that
some information just entered is on one of the stored lists (Hot List).
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8. POWER SPECIFICATIONS:

BATTERIES: Rechargeables

CHARGING DOES NOT INHIBIT BATTERY LIFE PROGRAMMING
and BATTERIES DO NOT DEVELOP "MEMORY"

LOW BATTERY MONITOR:

The AutoCITE has an automatic power-down mode after a user selected time of
inactivity and has up to one month of shelf life with full data retention. The monitor also
warns the user when the power is low and should be recharged. A low battery
power detector is used to prevent total battery drain. A low battery condition will
render the AutoCITE inactive for data entry. No additional data can be entered an
no printing can be initiated. The PO/TQ is informed that a low battery has been
detected and the unit requires recharging. The AutoCITE then enters it's low power
mode to enable the PO/TO to return the unit to the Charger/Multiplexer for unloading
of the data and battery recharging. The unit must be unloaded and recharged to
continue. The unit may be operated for two full 8 hour shifts without recharge. The
unit has run for 40 hours in one bench test and printed 375 tickets in another test
without recharging (full recharge 4-8 hours). This method of safeguarding the data
is preferred (along with flash memory} in that it is more effective and promotes
more user control of the unit environment with minimum technical support.

EXTRA POWER PACKS:

No additional power packs are available or required.
8. PRINTER:

Series D

A 40 column, dot matrix, impact printer, which accommodates the size ticket
described above using one piece of paper. Muiltiple copies of a ticket (bond or
weather resistant) may be produced if desired at a print rate of 10 to 20 seconds
each. This is the smallest 40 character impact printer available today. A "top of page"
sensor is used to eject and align the citations automatically. The environmental
limitations are the same as the AutoCITE in general and are discussed below.
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Series FT and Series P {In-Car Printer)

A 80 column (with 20 and 40 column mode), thermal printer, which
accommodates the size ticket described above using one piece of paper. Multiple
copies of a ticket (topcoated or non-tear) may be produced if desired at a print rate of
5 - 10 seconds each. This is the smaliest handheld computer with a 80 character
printer available today. The environmental limitations are the same as the AutoCITE in
general and are discussed below.

10. SOFTWARE: |

The AutoCITE Host PC design provides the flexibility to make external
changes to the agency software through the AutoCITE Host PC System. Changes
can be made daily to stored list features of the unit (makes, styles, streets, violations,
remarks). These changes are loaded through the interface with the Host PC via the
RJ11/12 connector used to charge the units. ETEC staff can write new software as
long as it conforms to the original design of the operating program of the PROM
(programmed read only memory). Microsoft DOS (disk operating system) is used for
the IBM or compatible Host as well as loading any of the user changeable
programming. AutoCITE was developed using Turbo Pascal. Any changes to the
version for the Agency or other enhancements must be completed by ETEC.

The operating system of the AutoCITE is installed from the EPROM into RAM
when the unit is initialized. The operating programs are stored on a designated 128
kilobyte (KB) semiconductor chip separate from the data (flash memory is used for
storage). |If, for whatever reason, internal memory should fail, the data can be
recovered from the flash memory, even if the operating program is lost or reset. This
has been tested with favorable recovery of the citation data. This recovery process, if
needed, can be completed by the Agency and is fully supported by the Host software
package. Upgrades to accommodate future improvements in technology and/or
increases in workload are available. Some external changes, as described above,
can be changed by Agency Staff. Other firmware and hardware associated changes
will be made by ETEC. New versions and software enhancements are provided at NO
CHARGEto all clients who lease the AutoCITE System or are covered under warranty
or a maintenance agreement. Hardware update or enhancement charges are based on
time and materials. Changes at the request of the client will be completed at the
regular ETEC hourly engineering rate.
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11. OTHER FEATURES:

REAL TIME CLOCK AND CALENDAR: Yes (described below)

INPUT/OUTPUT PORT: Standard RJ12 jacks.
12. MAGNETIC STRIPE and 2D BARCODE READING for Dr.Lic
13. BAR CODE SCANNER: and BAR CODE PRINTING

The AutoCITEs have these capabilities as special modes.  Further
discussions will better identify Agency needs. Many AutoCITE users print barcodes
on their citations with the AutoCITE printer for scanning with a laser diode gun at
the cashiering terminals.

Parking Citation Issuance Procedure

The AutoCITE is designed for single key stroke entry of the citation
information with most of the information stored in memory as described above. The
time of day, and the date are automatic, kept by a real-time clock and checked daily
through the Host Computer (PC). The citation number is automatically kept and
incremented by the AutoCITE. This allows for total control of the number and at the
same time unlimited flexibility.

The PO/TO completes most of the information be used during the day on the
first citation issued (name, badge number, geocode, department). These fields are
then kept in memory and print automatically for each subsequent citation. Printing
occurs concurrently as the officer enters information,

With the exception of the vehicle license number, the remaining entries are
completed with one or two keystrokes. Upon completion of the citation the printed
copy, which is printing as the information is being entered, is then removed for
placement on the vehicle. Prior to actually issuing the citation number a complete edit
is possible to correct any errors. In addition a second copy can be printed if the first
had errors and was corrected. Multiple copies, as many as you want, can also be
printed before going on to the next citation.
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Parking Citation Data Fields (as they appear on a typical citation)

DATE OF ISSUE: This field is automatic and cannot be changed or altered by
the PO/TO. The internal real-timclock and calendar are monitored daily by the
Host.

TIME OF ISSUE: Military time is used in the AutoCITE and AM/PM are not
designated (Example - TIME: 13:52).This can be changed to AM/PM, either way
is optional)

AutoCITE NUMBER: A predssignated 3to 5 digit number is assigned to each
AutoCITE. The number corresponds to the serial number and is also coded
into the software. The number is used for service coordination and later
updates and enhancements. The numbers do not appear on the citation but
they do appear on logs and reports. This number never appears on the screen
during operation.

CITATION NUMBER: Uptoa 9 digit number and 2 digit alpha numeric prefix is
used for the citation number and it is automatically incremented. Each
AutoCITE has numbering series so you will not have to order numbers

on the citations. This feature avoids the constant problem of monitoring the
citation numbers for re-order so they will never overlap. The citation number is
issued by the AutoCITE and cannot be changed or modified by the PO/TO.
Each AutoCITE is assigned a range of citation numbers by the Host PC which
eliminates any duplications and prevents overlapping of ranges. (has MOD 7 or
MOD 10 check digit capability if desired)

PO/TO NAME: This field is entered at the beginning of the shift or when the
AutoCITE is issued to another PO/TQ. Two persons could use the computer
during a shift and daily reports at the end of the shift would segment the citations
issued by each PO/TQ. The signature space is located below the printed
information and can be presigned at the beginning of the shift just as PO/TOs
currently do with their ticket books.

PO/TO BADGE NUMBER: An alphanumeric field is completed at the beginning
of the shift by the PO/TO.

PASSWORD: A four character password must be entered which matches the
password table of names and ID#s of authorized users of the AutoCITE. If NO
MATCH the AutoCITE will return to the name field for re-entry of name, D and
password.

AGENCY: Department designations (DPW or PD) are entered into this field for
issuance designation purposes and later statistical analyses.
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AREA: This field is alphanumeric and entered at the beginning of the shift or
changed if the beat assignment or area is changed during the shift.

(All fields above are entered once at the start of the shift and are automatic
thereafter unless they are changed by the POITO.)

VIOLATION LOCATION: A stored table of 1,000+ streets or locations is used
to make this entry very simple for the PO/TO, therefore eliminating a consistent
source of errors and the most time consuming field entry. The entry routine
separates the location into three entries: block, street and descriptor (see
appendices). ‘

PARKING METER NUMBER: This is an alphanumeric fisld to enter the meter
number when issuing meter violations. A meter license matrix can be used to
automatically cross reference the meter number with the exact location.

VIOLATION/DESCRIPTION/FINE: These three fields on the citation are
entered with one key stroke entry by the PO/TO. A violation list, with
corresponding descriptions and fines (see enclosure) is stored in the
AutoCITE. The AutoCITE can accommodate TWO violations per citation. .

VEHICLE LICENSE: When this field js entered, with the state field, stored lists
are automatically searched. The PO/TO must confirm if a scofflaw is located.
The data entered can be either alpha or numeric. Seventeen characters of the
VIN can be entered into the license field if the vehicle has no state plate. A
blank license file can also automatically que up a VIN Field if desired.

VEHICLE STATE: This is a programmed field to default to a designated state
(CA) or selected from a list by entering the first letter of another state.

EXPIRATION DATE: This field is used for the year of registration of the
vehicle. (and DMV codes if_ required)

PERMIT NUMBER: This is an alpha-numeric field used for the parking permit
number (used by some as 4 digit VIN#).

COLOR: Standard colors are programmed into the AutoCITE for single
keystroke entry. The actual color can be typed fully into this field if preferred.
The stored method allows for easy entry of two colors with just minimum key
strokes (Example: RED WHT).

VEHICLE MAKE: A user specific make list is programmed into the AutoCITE to
make this a single keystroke entry.
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VEHICLE MODEL: A user specific model list is programmed into the AutoCITE
to make this a single keystroke entry.

VIN NUMBER: This is an alpha-numeric field used for the 4 digits of the VIN#
as required in California (or for other data if desired).

REMARKS1 and 2: A stored list of the most often used remarks or comments
can be accessed by a singie keystroke entry. Two or more lines of 40 to 80
characters each are available for free form comments. Examples of remarks
used by other clients have been included for your review in the appendices.
PRIVATE Remarks (as many lines as desired) are also available,

Typical Data Routine (screens as they appear on display)

All AutoCITE handheld data entry routines begin with a login process. The
operator is required to enter name, ID and a password. If these entries match the
password table (controlled by the management program at the PC) the operator will
receive access to the Main Menu. Below ws have provided a typical data entry
routine on the handheld for entering the data fields described on the preceding pages.
We have used the Series D AutoCITE for our examples which has a two line display.
The Series FT is very similar but with a four line display. The screen display
information will be in the left column and the operator action in the right column.

Please be advised we have provided only one scheme of the data entry routine
for parking citations. Many different routines exist depending on the types of functions
used by individual clients. Obviously the traffic ticket data entry routine would be
much different and follow the flow used to issue a moving violation.

DISPLAY QPERATOR ACTION

Press Enter to Log in
All users must log in
at the beginning of Shift

The Date and Time fields
CANNOT be changed and are
controiled by the Host PC
Press ENTER to continue
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Typical Data Routine (Continued)

DISPLAY OPERATOR ACTION

Key in name, ID, Password
Press ENTER to continue

Press | for Issuance

Press C for Citation

Press B for i_Location

Key in a number - 100
Press ENTER to continue

Key in a street - MAIN
Press ENTER fo continue

45



Typical Data Routine (Continued)

DISPLAY

46

OPERATOR ACTION

Select the Violation from a
stored table of violations

Key in license number
and press ENTER

Key in state
(by typing "C" only)
and press ENTER

Key in tag expiration date
and press ENTER

Key in vehicle color
(by typing "R" only)
and press ENTER

Key in vehicle make

(by typing "F" only)
and press ENTER



Typical Data Routine (Continued)

DISPLAY OPERATOR ACTION

Key in vehicle model
(by typing "2" only)
and press ENTER

Key in stored or free form
(by typing "D" only) remark
and press ENTER

Printed on the Citation

Key in stored or free form
(by typing "H" only)
remark and press ENTER
Printed on the Citation

Key in stored or free form

(by typing "E" only)

remark and press ENTER

NOT Printed on the Citation but '
stored in data for future reference

Key in stored or free form

(by typing "T" only) remark

and press ENTER

NOT Printed on the Citation but
stored in data for future reference

Special Enforcement List

A standard feature of the AutoCITE is the Special Enforcement List, which is
downloaded from the host computer at the end of each shift. This list allows each
license to be identified by a CATEGORY CODE consisting of a single character
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symbol. When a match is found in the list, for towing, stolen or other criteria, either
in the normal course of issuing a citation, or in the SEARCH-ONLY mode, the
CATEGORY CODE is displayed along with the request for confirmation by the
operator. In this way the operator instantly knows the level of violation. We propose
to implement category codes as required by the Agency. Some examples might be:

A - ARREST Warrant list .

B - BOOT list, cars that meet the booting criteria

~ D - DECAL list, decals or permits reported lost, stolen
or discontinued as part of the RPP Program

O - OVERNIGHT list, cars marked for overnight parking

T - TOW list, cars that should be towed if found in
violation rather than cited.

S - STOLEN list, cars to be recovered imﬁmediateiy
" W -WARNED list, cars previously warned of violations
Note also the implementation of these categories involves no modification to the
AutoCITEs. Rather, the data for each of these categories is generated by the Agency

or AutoPROCESS subsystem, and transmitted to the AutoCITE through the Host PC
System.

Environmental and Physical Requirements

The AutoCITE has been environmentally tested in a lab, as well as actual field
tested in adverse conditions. The unit is totally self contained in a sealed, hard
plastic, durable outer shell. It is capable of continuous operation under al! types of
weather conditions.

OPERATING RANGE: -20 to 140 Degrees Fahrenheit
(Environmental Chamber Tested)
Actual field tested below zero.

Numerous durability tests have been conducted on the units and they are

capable of sustaining multiple drops from a height of six feet onto a hard surface,
static shock testfng and radio interference testing. In addition four (4) AutoCITEs
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were dropped from the top of a vehicle traveling at 40 MPH onto an asphalt
highway. These AutoCITEs sustained scratched cases but the displays DID NOT
break and they were still fully operational, in fact they are still being used today.

During an extensive 6 month test in the City of San Diego an AutoCITE fell out
of the Cushman driven by the PO and was run over by a truck. Although the
AutoCITE was completely smashed and virtually destroyed the data was actually
removed from the chip so no citations were lost.

On another occasion a PO in the City of Chico was involved in a traffic
collision while on duty. The Cushman she was driving was broad sided and it rolled
- over. Fortunately she had her seat belt on and was only scratched and shaken. The

AutoCITE was in our standard vehicle mount and remained securely attached.
Unfortunately something fell on top of the AutoCITE during the incident. Even
though the case was slightly damaged the AutoCITE continued to function properly
and all data was securely transferred. The AutoCITE was returned to our engineering
group and the case was replaced at no charge as part of our maintenance program.

AutoCITE Demonstration and Citation Copy

If desired ETEC will provide the Agency with an AutoCITE for a hands-on
demonstration of the system capabilities during the evaluation. We would hope to be
allowed an opportunity to give a full demonstration prior to the final selection during
this evaluation process. A brochure with unit specifications (some now changed) is
also at the end of this section. Also in the additional data section you will find a
copies of the citations used by some of our current clients. The print window is the
same for all agencies.

Customizing

The AutoCITE System as itis currently designed will fully meet all of your
ticket issuance requirements without any customizing. We recognize some of the
field lengths and data storage lists may be different than your request. We have
described our current system and parameters. After a more thorough review of our
current configurations we believe you may find them sufficient to meet your needs. If
not we are prepared to meet the specific changes you may desire as part of our
current price quote. If after further discussions with your staff special software,
beyond the scope of these specifications as we understand them, is desired we will be
pleased to provide it based on our hourly rate ($150/Hour) with a maximum not-to-
exceed quote.

49



Based on your specifications ( license storage capacity and functions) you wili
require our Series D AutoCITE, which has a capacity of about 300,000 license
plates. Below is an excerpt from our Operations Manual depicting the prompts and
field lengths currently available. Following that you will find some specific sections
discussed or clarified regarding differences from your specifications. Again we are

prepared to make changes at NO CHARGE on those we believe to be minor
modifications.

Current Prompts and Field Length Format

111111111222222222233333333334
1234567890 123456789012345678901234567890

CITATION: & # # # # # # # # # # DAY: ~ ~ ~
TIME: # # # # # DATE: & # # # # # # #
OFFICER: ~~~n~~~mw nnnlD:# # # # # # #
AGENCY: # # # # # # # # # # # # # #
AREA: # & # # # # # # # # # # # #

LOC: ~~m s nn
TIMECKD: # # # # # # # #

VIO # # # # # # # # # # # # # # # # &
DESC: ma~vmomamnmamnmn i nn
PENALTY:$ # # # # # # # # # #

LIC:# # # # # # # # # # # # # # # # #
STATE: # #MTR/PMTNO:# # # # # # # # #
EXP: # # # # # COLOR: # # # # # # # #
MAKE: # # # # # # # # # #

BODY: # # # # # # # # # #

VIN#: # # # # # # # # # #

REMARKS ~~~mne e mmmmcancmmmmmmna s

REMARKS:"‘"""“""'""""~~~~~~~~~~~~~~~~~~~~~~~—.

Compensation

ETEC recognizes that your Agency is very progressive and truly a leader in
technological advances, and a model for other cities, colleges and universities across
the country. For that reason we are very sure that your staff evaluating this proposal
will recognize the superiority of the ETEC technical design and construction of this
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computer system. We have not taken an off-the-shelf calculator, or other hand-held
computer used for doing utility billing or supermarket inventory, added a second
printer piece to carry around on your shoulder or plug on the end, and then enclosed
it in a protective carrying case to shield it from the weather and damage when it is
dropped. Our single unit construction computer (not 2 pieces to carry around on your
shoulder) is manufactured to be durable and not require a protective case. The
AutoCITE is OUR computer and we build it in OUR facility so you won't be
susceptible to the risk of a super giant foreign manufacturer like Epson discontinuing
the calculator in favor of another model which may not support the parking software,
This happened to Timelapse out of Florida when their off-the-shelf calculator for
parking citations was discontinued by Cannon.

We value satisfied customers and welcoms the opportunity to work closely with
clients who have the foresight to stay on the leading edge of technology. We have
been in the parking industry for over ten years and have served some of the most
progressive agencies in the country as you have seen in.our reference section. We
currently have some of the most technologically advanced cities (Long Beach, San
Diego and Melbourne, AUS) and universities (University of California, California
State University, University of Michigan and University of Nebraska) in the country as
clients. As you can see most of our focus has been in the west. We look forward to
working very closely with a progressive Agency such as yours to enhance our systems
development and marketing in your local area and nationally. For that reason we
have offered our AutoCITE System in this proposal at price levels that are well below
our normal pricing structure. in addition as you can see in the Cost Data Section we
are waiving many costs for the system enhancements, installation and training. We
believe your Agency will pave the way for the sale of similar systems in your local
area,

Other Previously Stated Concerns

One ribbon for the AutoCITE will last approximately 400-500 citations (about
200 if printing barcodes) depending on how dark the print is on the citation. Supply
prices for ribbons, citations and envelopes separately in our Cost Data Section
because they vary depending on volumes ordered.

The AutoCITE Host PC System runs on any IBM compatible computer. The
programs of the system are written in assembier, Turbo Pasqual and Delphi Tools.
Presently we make all of the modifications to the stored lists (agency source file in
the manual) in the AutoCITE so we can maintain up-to-date copies for total software
support for our clients. This agency file is maintained and edited on the Host
computer for downloading to the AutoCITEs. By this method we assure the quality
control over the changes and eliminate the need for changes by Agency MIS staff.
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We have not seen any specifications which will require more than minor
modifications to our system if any. We also want to reiterate that there will be NO
ADDITIONAL CHARGES for minor software changes. Any modifications required,
after further discussions with your staff, will be completed on an hourly rate.

AutoCITE Handheld Computer Special Function Software

Several special functions are available for the PO/TO to use in the field in
addition to issuing citations and searching for boot or tow eligible vehicles. This
features are mentioned briefly below for your reference. If 'you desire more information
about one or more of them please refer to the Attachments in this proposal.

Time Limit Marking (Mark Mbde)

Barcode Printing (1D/2D)

Parking Permit / License Cross Reference

Brokeﬁ Meter Reporting

Damaged Sign Reporting

Field Citation Cancellations

OCR Printing (Series FT only)

Witness Forms

Parking Lot/Street Empty Space Inventory or Survey

License Plate Inventory

Meter/Location Matrix

Tourist or Visitor Information

Warnings/Cautions

Officer Log/Activity Report
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HotlList Dispositions

Whenever a plate is encountered on any of the special enforcement lists,
(hotlist, scofflaws, repeat offenders, exempt, stolen, etc) the operator can be required
to enter a disposition. The dispositions are actions which the operator took in response
to encountering a vehicle on one of the lists. These dispositions are agency defined,
such as, Towed Vehicle, Called Dispatch, Booted Vehicle, Impounded, No Action,
etc.

A report is available at the PC to list the .vehicles which were found on the
lists. The Vehicle, State, Location, Officer, Date and Time along with the Disposition
is listed on the report.

Field Units

-Our AutoCITEs weigh 2 pounds (Series D) and 2.75 pounds (Series FT) total
and can be carried in one hand. The rugged design of the AutoCITE and it's
proven durability and weather proofing eliminate the need to put a leather or
Cordoba case around it for protection as is done with other computers. The unit
does have a hand carry strap attached. Shoulder straps and belt connectors can be
attached. These straps and connectors are standard items which can be purchased
at any law enforcement uniform and equipment supply outlet.

In addition we have completed the design and manufacture of a vehicle
mounting system, as well as a leather belt holster and envelope carry system. We
also have a carry strap for the AutoCITE if desired. The price for these items will be
discussed if we are selected and have had an opportunity to show these items to the
Agency.

The AutoCITEs have built-in 40 and 80 column printers with regular and
bold print as well as graphics capabilities. This has obvious advantages over an
attached 24 column printer, the most important being durability and the elimination of
the need for a cover/carrying case to secure it to the computer. The AutoCITE Series
P also provides software operating on the in-car WINDOWS PC and an external
printer in the vehicle (see below). This option has some advantages when the
AutoCITE is used for traffic tickets or field interviews, or other functions of the patrol
officer, but we believe for total parking enforcement it defeats the efficiency designed
into the machine for walking personnel.

As previously described the AutoCITE has a full alphanumeric keyboard with

function keys which has several advantages over the "touch screen”. The
AutoCITE keyboard allows for easy use with gloves and long nails. In cold weather
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